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Caxkerak

Y pa3BujeHnM 61BIMOTEUKO-MHPOPMALIMOHMM CpearHama 61MbaMoTEKapKM CBOjY YJIOry NOCpeAHUKa Y KOMYHUKaUMju cmaTpajy
CYLITMHCKM BaXHOM Y KOHTEKCTY NoHyAe dhoHAoBa, YC/yra v nporpama Ha npasu HauuH. OBa cTyauja cyyaja eMnupujcKu
UCTpaxyje u carnefaBa Npakcy ogHoca c jaBHowhy y jaBHUM 6ubnnotekama Cpbuje, Te npyka npenopyke 3a Aasbi pa3Boj oBe
061acTu. MpUMapHy LM/bHY Fpyny y UCTPaXuBatby YMHE AMPEKTOPM jaBHUX GMGMOTEKA, HUXOBM MOMORHMLM M PYKOBOAMOLM
CeKTopa U oAesbetba, a CEKYHAApHY capaAHMUM Ha nocsioBMMa PR-a. MeToA0/10WWKM NPUCTYN orfiefja ce y cnpoBofjerby oHMajH
aHKeTe KOjoM Cy MPUKYN/beHU NoJaLM KBAaHTUTAaTUBHOT M KBaJIMTAaTMBHOM KapaKTepa of YKYMHO nejeceT ucnutaHuka. Mako je
TELLUKO FOBOPMTM O pasBujarby MM CTarHaumju oBe obnactu, byayhu aay Cpomjm go caga HUCY pafieHa caMyHa UCTpaXkmBara,
jacHo je aa ce 6ubnmoTeke cBe BULIE OKpehy MHTEH3MBHOj KOMYHUWKaLMjM € jaBHowwhy. 3a6eniexkeHa Cy 3HayajHa 3anaxama

y norneAdy pasymeBatba NnojMa ogHoca ¢ jaBHowwhy, npoduia 3anocieHmx Koju ce 6aBe 0BUM NOC/IOM, BaXKHOCTM MHTEPHE
KOMYHWKaLmje, BU3yesHOr MAEHTMTETA, 3aTMM KBa/IMTETa PasroBopa ca CTejKXo/4epumMa, Te CBECTM Aa NojeiHN CErMeHTH

KrmbyuHe peuu:

BU3YEJIHN UAEHTUTET, KYNTypa opraHM3aLu4je

YBopa

CuHTarma ogrocu c jagHowhy (public relations) cta-
pa je jeasa 120 roguHa: weHa ynotpeda nouena je
y Amepuun 1897, rotoBo mctoBpemeHo y loguwred-
Ky GMepUuuKux )eae3Huya vy KomnaHuju Becturxayc
Enextpuk'. Y T0 Bpeme, y JaBHoj dudnunoteuu y [leH-
BEpY, Y amepuukoj apxaBu Konopapo, seh pece-
Tak roguHa cnyxdosao je kao aupextop Llon KoTtoH
NaHa (1856-1929), nuoHMp oaHoca c jaBHowhy y
amepuukum dudnuotekama. OcHuBawe Aevjer oge-
/bera y dudnuoteuu, capaara ca OCHOBHHM LUKONA-
Ma, 3anarate 3a OTBOPEH NMpPUCTYN YuTanaua goHay,
UCTpaXKHBake uWTanaukux notpeda, ycnocraBmbarbe

"Pap je ypaheH y okBupy npojexta Juiuitianie megujcke iiexHonoiuje u gpy-
witieeHo-0dpaszosHe iipomere, 6poj 47020, MUHWCTAPCTBA 3@ HAYKY M TEXHO-
nowkwu passoj Penydnuke Cpduje.

paja Koje 61MbMoTeKa 06aB/ba CYLUTMHCKM NpMnajajy oBoj 061acTy.

oaHocu ¢ jaBHowhy, jaBHe 6ubnnoTeke, Cpbuja, PR MeHaliep, KOMyHMKaLuja, 3anocneHn, KOpMCHULM, IoKasiHa 3ajeaHuua,

dnMCKMX Be3a Ca OKANHOM 3ajeAHWMLOM, W3[aBauM-
Ma W KEbHKApWUMA, CTasHa 0DyKa 3anOCNEHHUX... KOje
je laHa ycnocTaBMO WM NMpaKTHKOBAO, MOKa3yjy Aa je
y dnubnrorekama, UCTOBPEMEHO KA W'y APYTUM yCiy-
YXHUM J€eN1aTHOCTUMA, HapacTana CBEeCT 0 NOTpedH WH-
TEH3UBHE KOMYHUKALHMJE Ca OKpYyxeweM. [laHac kasa
Cy oaHocH c jaBHowhy noctanu nocedbHa odnact 3Ha-
tha, Ca Pa3HOBPCHWUM W DOraTUm TEOPETCKMM W NpakK-
THYHUM KOPMNyCOM, DMdanoTeke pas3Burjajy CBe METOAE
W BMJOBE KOMYHHWKaLMje ¢ jaBHowhy, a jaBHOCT paja,
ocnyukuBawe/npeasuhame notpeda okpykewa H
y3ajaMHa MOApLUKA NPeJCTaB/bajy MEPY YCMEWHOCTH
cBake dbudnunoteke.

.Kapa je y Cpbuju, uetpaecetak roguHa nocne Ja-
He, y bubnunoteun rpasa beorpaga Mapuja Unuh-Ara-
nosa (1892-1984) opraHu3oBana paj feyjer oae/betba,
mehy dpojHum meToaama paja ca Hajmnahuma Hawne
Cy CE KOHKYPCH 33 HajDO/bY KbHIY M HajDOBEr unTaoua,
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pan y Kpysouuma (4MTanaykom, HOBUHAPCKOM W NO-
30PHILUHOM), 3UAAHE HOBUHE W DUDNMOTEKAPCKH YACOBH.
Jenan of TemaTa y OKBMpPY DMDIMOTEKAPCKMX 4acoBa
3Bao ce [lpujatmenu Oudnuoieka, a dbuo je nocsehen
(bunaHTponMMa W BeSMKMM JOHATOpUMA DubnuoTeka.
Mapwuja Unuh Aranosa, koja je fdpodaiangy cmatpana
JEAHWM 0[] HAjBAXXHWUjUX CErMEHaTa y paay budnnorteke
1 DpWKHO Herosana ofHoce c jasHowhy, HWje npony-
CTWIA NpUAKKY Aa Deorpaackoj Aeud UCnpUya Npuuy
0 CMpOMAaWHOM AeTuwCcTBy EHapjya KapHeruja u mo-
THBMMA KOjH Cy ra HaBenu Aa noctaHe Hajsehu fobpo-
TBOp HMdnMoTEKa Ha cBeTy!"?

Hako cy ce, o, NOYETKA HOBOT MUNIEHMJYMA, jaBHE
oudnunoteke y Cpduju OKpeHyne MHTEH3UBHO)] KOMY-
HUKaUMju C jaBHowhy, UcTpaxuBata koja du noka-
3a/1a HMBO Pa3BHjEHOCTH TE KOMYHHWKALMjE HUCY A0
caja objasmwuBaHa. Tokom jyna v asrycra 2013. roau-
He, ayTOPKE OBOT paja CNPOBEJE Cy aHKETY Ca JKebOoM
Ja ucTpaxe 0dMM M moaanuTeTe ogHoca C jaBHowhy
y jaBHUM dubnvotekama y Cpduju, a npeacraBmbeHH
pe3ynTaTy TOT UCTPaXKMBakba JOOHjEHH Cy HA TEMesby
ogrosopa 50 vcnuTaHvMka. CHUM/BEHO CTawe W npa-
Teha aHanu3a No3uBajy Ha yCcnocTaB/bake YBPCTUX U
Y3ajaMHO KODHCHHMX BE€3a Ca /IOKASIHOM 3ajeJHULIOM,
Koje paj jaBHWX DMDIMOTEKA YMHE BUA/BUBHUM, @ pPaj
BUCOKONpPOECHOHANN30BaHKX DrdnroTekapa anco-
NYTHO HEOMXOAHHWM 3a Aa/bH Pa3BOj OKPYKEHA Y KO-
Me Jenyjy.

OgHocu dudnuoiiexa c jagHowhy: axilyenHo ciiaree
y jagnum dudnuoiiexama y Cpduju
— HCTPAXKHBaE H aHa/IM3a pe3ynTarta

Aapecap jaBHuX dudnvoTteka Koju C€ Hanasu Ha
Bed-cTpaHuuM Hapogwe dudauvoteke Cpduje Hyau
KOHTaKTe ca dbudbnuotekama y 141 mecty y Penydnu-
uns. Pagu cnarba eneKkTpoHCKOT YNHTHUKA NOJ Ha3u-
BoM OgHocu Oudnuolliekd c jagHowhy: axkimyenHo cliare
y jasHum dudnuotiiekama y Cpduju, UCTPAXKUBAUH CY U3
Anpecapa npey3enu 225 enekTpoHCKMX ajgpeca: AOK
3a J1BE OMNWTHHCKE d1dnroTeke yonuwTe HUje duna Ha-
BejeHa MOTyhHOCT KOHTaKTa UMEjNoM, MOCAaTH YNUT-
HWK ayTOMATCKH ce BpaTHo ca 55 aapeca.

2Toppana Ctokuh Cumonuuh, ,bubanotekapu v ogHocH ¢ jasHowhy”, y bu-
onuoirexe dygyhHociiu: 300pHUK pafoBa Ca CTPYYHOT CEMHHapa OApXaHor
y Tecnuhy op 28. o 30. mapta 2007. roauHe, ypeanuun Anekca Anauuh u
Crojka Mujatosuh (Buwerpaa: pywrso dubnuotekapa Penydnuke Cpn-
cke; HapoaHa v yHusepsutetcka budnnoteka bama Jlyka, 2008), 40.

>beorpag, ca MpeKom ONWTHHCKUX DudnnoTeka, U3y3es camocTanHux budnu-
oteka y Jlazapesuy, Odpenosuy v lManunynu, ypauyHart je Kao jedHO MecTo.

Op ykynHo 50 oarosopa, Hajsehu dpoj je cturao
u3 budnuoreka koje oncayyjy nonynauujy og 20.000
—50.000 (13 onrosopa, To ject 26%), 13a uera cnege
oudnuoteke n3 mecta ca 50.000 — 100.000 ctaHOBHH-
Ka (10 oarosopa, 1o ject 20%), fOK je HajmakH DpOj
0JroBOpa CTUrao 13 bubnuoTeka Koje ce Hanase y Ma-
nnum mectima fo 1.000 ctaHoBHHKA — CBETra jeaaH 04-
roeop (rpacuk 1).

CmaTpajyhu pa oupekTopu jaBHMX dubauoTteka,
HUXOBH MOMONHHULM U PYKOBOJHOLH CEKTOPA U ofe-
/bewa, y Hajsehoj mepu aajy ,TOH” ogHOCHMMaA ca jaB-
Howhy, ynpaBo cy OHM 1AM MpUMapHa UCTPAXKMBAHA
UW/bHa rpyna. Tokom TpH Kpyra oDaBeluTaBatba, UC-
NMUTUBakE je npolurpeHo yyewhem jegHor dpoja du-
dimoTekapa Koju Cy SUPEKTHO aHTaXK0BaHH Ha HEKOj
0/l aKTUBHOCTH W3 JOMEHA oAHOca C jaBHowhy (ca-
PaAHMK 3@ OpraH13alujy KynTypHUX MaHudecTauuja,
CapajHHK 3@ NPOrpamcke akTUBHOCTH, YPeAHHUK KyJ-
TypHE AeNaTHOCTH, YpeaHHUK KyITypHOT NPorpama, ca-
pPaAHMKK 3a Nporpame KyiType, OAHOCE C MeAHjUMA H
nejarowKky paj ca mnaguma, dudnuorekap matuuHor
ojle/betba...).

npeko 200.000
100.000-200.000
50.000-100.000
20.000-50.000
10.000-20.000
5.000-10.000

1.000-5.000

Ao 1.000 ctaHOBHMKaA

0% 5% 10% 15% 20% 25% 30%

Mpaduk 1. OaroBop Ha nuTame 6p. 1
,Balla 6ubiMoTeKa oncayxkyje nonynauujy“

Apyro H 22%

PykoBoauoLa orpaHka 0%
LLleda apyror cTpy4HOr ofe/bera r 12%

LWeda opemera 3a nporpame v Npojekte 2%
Leda opesberba 3a MapkeTUHT | 0%

Weda oaemerva 3a ogHoce ¢ jasHowhy | 0%

MomohHuKa agupeKkTopa 10%
[upekTopa 6ubanoteke 54%

0% 10% 20% 30% 40% 50% 60%

Mpadmk 2. Oarosop Ha NuTame 6p. 2
,,B/ paguTe Ha nocsioBMMa“
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Mehy ucnutannumma, 54% YuHKUAKW Cy BUPEKTOPH
dudnuoteka, a 10% nomohHuuM gupekTopa; cnene
wedOoBH Apyrux CTPYUYHUX ogebera. Huko mehy aH-
KETUPAHMMA HHWje CE M3jacHWO Kao Wwed MapKeTHHra
UK Kao wed ojesbera 3a ofHoce C jaBHowhy, JoK
Ce jeAaH WCMUTaHWK M3jacHHO Kao wed oaensera 3a
nporpame u npojekte (rpaduk 2).

W3 oarosopa Ha nuTawe dp. 3: Ja au, o cucitiema-
mu3auuju pagHux meciia, y eawioj budnuoieyu docimoju
3aiiocneHa 0coda unu GopmMupaHo ogenetrve Koje ce Oasu
0gHoCUMa ¢ jagHowhy? BUAMW ce Aa Yy jaBHUM dudnuorte-
Kama y Cpduju yonwre He NOCTOjU OJE/bEHE Ca OBAKO
opmynucanum Ha3ueom (48%), anu fa nocToje oae-
JbEHA 3@ KYNTYpHE nporpame (y pacnoHy o Cno/bHOr
CapajH1Ka, NPeKo M3BplIMOLA M3 peaoBa dubnuote-
Kapa, A0 AUpeKTopa dudnnoTeke) W NojeArHLM KOjU
Ce 0BMM MocnoB1Ma dase (npudnuxHo 35%).

Apyro
He nocrtoju

A8%

[a, noctoju PR ogemetrbe

[a, nojeanHal, je 3aay»eH 3a ogHoce ¢
jasHowhy

0% 10% 20% 30% 40% 50% 60%

Mpadumk 3. Oagrosopu Ha nuTare 6p. 3

»da M, No cucteMaTmsaumju pagHUX MecTa, y Balloj
6UGMOTELM NOCTOjMU 3anoceHa 0coba Mam hopmMupaHo
ofie/bee Koje ce 6aBM 0aHOCMMA C jaBHOLWNhY?“

Kapa y bubnnorekama He nocToje opraHusalroHe
jefMHHLE 33 NOC/IOBE U3 JOMEHA 0JHOCA C jaBHOWhY,
NojeJuHLM aHraKOBAaHU HA OBUM MOC/I0BMMA Y BEH-
KOM MPOLEHTY MMajy BUCOKY LUKOJCKY Cpemy Apy-
LUTBEHO-XYMaHHUCTHYKOT (82%) MAW NpUpOAHO-MaTe-
maTuukor npocuna (7%), anu uma v dudnnoteka y
KOjuMa Te NocnoBe 00aBsbajy 3aM0C/EeHH Ca CPEAHOM
WK BUILOM WKonom (11%). Kaaa, mehytum, noctoje
TakBe OpraHu3auxoHe jefuHuue, jow je Behu npoue-
HaT BUCOKOODPA30BAHHUX M jOLI W3PAKEHHJU HUXOB
JPYLUTBEHO-XYMAHHUCTHUYKHA 0Dpa3oBHK Npodu.

YnuTaHu Aa HaBejy OCHOBHA 3aJyKera 0code unu
oje/bera OATOBOPHOr 3@ OAHOCE C jaBHowhy, Ucnu-
TaHWLUM CYy PA3MUNTO aKLEeHTUpanu 0dUM U NpUpo-
Jy OBMX MOCA0BA y CBOjoj dudnuoTeun: og ,npaty u
denexy CBe OHO LWITO je MMCaHO WK 3adenexeHo Ha

duno koju HauvH o budaunoteun”, npeko , KOMyHHKa-
LMje Ca KOPUCHULMMA", A0 ,00aBELITABAE jJaBHOCTH
0 HOBOCTMMA Be3aHWM 3a bubnuoteky, nytem coum-
janHux mpesxa, cajta, meauja. Casuare KOH(epeH-
LMje 3a WTamny, MUCae CAOMIUTEHA, KA0 W HajaBa
JelaBawa v nporpama. Bohere KrbHKEBHUX BeUepH,
Tp1OMHA W K3n0kdK. OcmHulbaBake U cnpoBohere
MAapKETHHT maHa bubnunotexe”.

WHTepecaHTaH paaHu npodun avpektopa dudnu-
OTeKe Noyeo je Ja M3parba Ha MOBPLUMHY Ca OArOBO-
POM Ha OBO NHTatbE:

+JJUPEKTOp Yy OKBHUPY CBOjWUX NMOC/OBA, jefiHE Mane
dndnuoteke y yHytpawmocth Cpduje, odasmwa nocno-
Be 0cobe 3aayxKeHe 3a 0AHOCe C jaBHowhy, y capaa-
U Ca 3anocneHuma’”.

+JWpEKTOP, y OBOM CNyyajy, npunpema dnajepe
Koje npocnehyje y eNekTpoHCKOj U wramnaHoj dop-
MM, Orfnawaea nporpam nyTem Meauja, peknamHUX
MaHoa, Kao W Ha APYWTBEHUM Mpexama. Yecto Te-
necdoHom odaBewiTaBa W no3uea ogpeheHy CTpykTy-
pYy NOTEHUMjaNHO 3aMHTEPECOBAHKX 3a oapeheH npo-
rpam. IoTom, aaje M3jaBy y MeanjuMa, Kala MeAujH
TO JKene, jep Cy MPUBATHHLM M YECTO HE CMATpajy Aa
je To noTpedHo. 3HauK, CaMH NpoLEeYjy BaXHOCT He-
Kor pgorahaja. [lupektop pesoBHO axypupa Bed nop-
Tan v 0 CBEMY BOAH EBHAEHLMjY U CBE TO Ha Kpajy ro-
JuHe yDauyje y roguwby U3BELLTAj O paay”.

»Kako Hawa dudnnoteka Hema PR, HuTH hopmu-
paHo oje/bere, TE NOC/I0BE 00aB/baM ja, AUPEKTOPKA,
BMCOKA CTPyYHA CNpema, Wiu Heko o brudnauotekapa
Ca BHCOKOM CTPYYHOM CMPEMOM, Y 3aBUCHOCTH Aa N
CY, Y Ha KOjUM NOCI0BUMA, DHUIH YKbyUueHH. Hajuew-
he ja casuBam KoHdepeHuHMje 3a wTamny”.

AKO Ce 0roBOpH Ha OBO MHUTAaE YKPCTE Ca OArO-
BOpHUMaA Ha nuTama op. 21 (Ko y eawoj dudbnuolieyu ca-
ciiaena Toguuwiteu usgewmaj o pagy oudnuoiiexe?), op.
23 (Ko y sawoj dudnuoliieyu gaje usjase 3a meguje?) u
Op. 26 (Ko je y dudnuoimeyu 3aqgyxeH ga dpamu ,cnuxy”
oudnuoitieKe y jagHocu?), BUAM Ce Aa je y pyKama Au-
pEeKTopa 3aucTa BENMKW 0DMM NOCN0Ba U3 JOMEHA 04-
Hoca c jaBHowhy. OH y 56% cnyvajeBa cam cactaBsba
TOAWLULH M3BELWTaj 0 pajy dudnuotexke, a y jow 13%
ClyyajeBa TO YMHMW Yy capajtbH Ca APYTHM 3anoCNeHu-
ma; y 51% cnyuajesa naje u3jase 3a meauje, a 'y 48%
CNlyyajeBa aHanu3upa ,Cauky"” dudnnoTteke y jJaBHOCTH.
[pu TomMe je Ha nocedHo nutawe (dp. 25) [a au bo-
cloju oduuaj ga ocoda unu ogemerse 3agyKeHo 3a 0gHoce
C jagHowhy ananusupa Haciyd dudnuolliexe y Meguju-
Ma? yaxk 65% vcnuTaHMKka OArOBOPHNO A TakaB 00M-
4aj He MoCTojH, a ceera 35% oAroBoOpwMAO je NOTBPAHO.
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AvpekTtop

TuM 3anocneHnx Ha pykosogehnm
nosuumjama

MOMONHMK MM 3aMEHUK AMpeKTopa

Apyro

0% 10% 20% 30% 40% 50% 60%

Mpadmk 4. Oarosopu Ha NuTame 6p. 21
,KO y Balloj 6Mb6anMoTeun cactaB/ba roauilbm
u3BelLTaj o pagy 6mMbanoTeke?“

OsHauuitie akimueHOCYU Koje Hpema eauiem cygy He
ciiagajy y gomeH ogHoca c jagHowihy, G opMyancaHo je
Kao MWUTamwe KOje MOXKe A0JAaTHO Ja 0DjacHM CTaB HUC-
NUTaHWKA Npema odyxBaTy OBE [eNaTHOCTH.

UCTpaXkuBarbe jaBHOI MhbeHba, Kao M OYeKMBatkba jaBHOCTM
daHapejauHr
YCNoCTaB/batbe 0AHOCA M KOMYHMLMPatbe ca MHCTUTYLMjaMa M CrIoH30prMa
yCrnocTaB/bakbe 04HOCA M KOMYHULMpake ca OpraHu3aumjama nonyT “3eneHux’,..
ycrnocTaBe/batbe 0JHOCa Ca JPYLUTBEHOM 3ajeAHMLIOM
KOMYHMLMPaKe Ca KpeaTopuma jaBHOT Miberba
KOMYHMLMparbe ca 3anoc/ieHnuma
M3rpagra KoprnopaTMBHOI MMULA U MASHTUTETA;
npunpema roeopa 3a Apyre roBopHuKe 13 opraHusauuje, npunpema Hactyna u.
npomouumja cneumjaiHnx gorahaja, opraH13oBare CUMMO3NjyMa, ...
u3jaBare ny6anKaLmja 3a CNosbHY LM/bHY jaBHOCT;
u3paaBarbe ny6auKaumja 3a 3anocneHe
nMcarbe HOBMHCKMX BECTU M 06jaBa, TEKCTOBA, rOBOPA, YJaHaka y CTPY4HOj..
nucarbe M3BellTaja o pajy, NOC/OBHE NPenucKe, NMcama 3axBaiHoCTH;

YCMoCTaB/bakbe KOHTaKTa M CTasiHa KOMYHMKauMja ca npescTaBHMLMMA..

0%

0%

- — 8%

0%

0%

-

—-

OpraHH30Bawe CUMMO3MjyMa W KOH(EpeHuuja 3a
WTAMIY; U3rpafka KOPNOPaTUBHOT UMHLIA U MAEHTH-
TeTa; yCnoCTaB/batbe 0HOCA Ca APYLUTBEHOM 3ajeHH-
uom. Moj BEAHKUM 3HAKOM NMUTAHA j& YCNOCTaB/bakbe
0JHOCA W KOMYHHLMPAKE Ca OpraHvsaurjama nonyt
»3€71EHMX", NOKpeTa noTpollaya U NoSMTUUKKUX nap-
THja (18%), haHapejs3uur (7%) Kao W nucare H3Be-
WwTaja o pajy, NOCJA0BHE NPENUCKe U MMcama 3axBa-
HocTH (7%). Mo 1% wvcnuTanuKa y ogHoce ¢ jaBHowhy
He OM YK/bYy4MO: UCTPaXKUBALE jaBHOT MHEHA H 0Ye-
KHBaba jaBHOCTH, KOMYHHLMPAkE Ca HHCTUTYLWjaMa
H CMOH30PHUMa, KOMYHWUKALM]jy Ca KpeaTOpMMa jaBHOT
MibeHa, a 2% Yy 0Baj KPYr akTHBHOCTH HE OM YK/byuH-
N1 M3aaBarbe NydauKaumja 3a CnosbHY LH/bHY jaBHOCT.

M3rnepa na ce nojefMHUM KOjU paje Ha KOMYHH-
Kauuju yHyTap dudnuoreke v BaH e THM NOCIOM Da-
BE MHTYWTHMBHO W Y CKI1aAy Ca CBOjUM CKIOHOCTHMA.
Yak 84% ucnuTanuka, Ha nutamwe Op. 7: [a au opia-

18%

20%

7%

0%

5% 10% 15% 20% 25% 30%

Mpacuk 5. OaroBopu Ha nuTare 6p. 42

,»O3HauMTE aKTMBHOCTM KOje, Mpema BalleM Cyay, He cnajajy y AOMeH ogHoca ¢ jaBHowhy“

[pema pacnonoKMBUM OArOBOPWUMA, KOMYHHWKA-
UMja ca 3anoc/ieHMma npowna je Hajnowuje: 24% uc-
NMUTaHUKA CMATpa Aa U3aBake NydarKaLmMja 3a 3ano-
C/leHe He cnaja y A0OMeH ojHoca c jasHowhy, 20% na
Ty He cnaja KOMyHHKauMja ca 3anocieHuma, a 18%
Ja Ty He cnaja npunpema vsnarawa 3a Apyre roBop-
HUKE W3 OpraH13aluje, NpUNpema HacTyna 1 maTepH-
jana. be3 cymwe, y JomeH ojHoca c jaBHowhy cna-
Jajy nucame HOBUHCKMX BECTH WM 0DjaBa, TEKCTOBA,
roBOpa, Y1aHaka y CTpy4YHOj WTamny, Nopyka 3a pa-
JMO U TENEBM3Mjy; NPOMOLIMje cneuurjanHux gorahaja,

Hu3yjellie 00yKe U3 JOMEHA UHIHEPHE U eKCIepHe KOMY-
HUKauuje 3a 3alocneHe 3agyKeHe 3a 0gHoCe ¢ jagHowhy?
O/JIrOBOPHJIO j& HEraTHBHO.

Mopep opranysauuje odyka 3a 3anocieHe, CUCTEM
HarpahuBawa npencTaBba M3y3€THO jak MOTMBALM-
OHHW (DaKTOp y CBaKOM pafHOM OKpyemwy. Kaaa je
peuy 0 3anoCNEHHMA M3 JOMEHA OfHOCA C jaBHowhy y
jaBHUM Dudnunotekama Cpduje (nutawe dp. 36), no-
Opo odasmeH nocao ce Hajuewhe Harpahyje noxsa-
nom (60%), naBarem Behux osnawhetwa (10%) u, y
ceera 4% cnyyajeBa, PMHAHCHCKOM CTHMYNALHjOM.
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lpeocTanu o4roBOpH NpeaCTaB/bajy KOMOUHALM)Y ro-
pPEHABELEHHUX, a/llh CE U3[1Baja U YKYMHO NET 04roBopa
Koju rnace ,He Harpafyjemo mux".

Aa; 16%

He; 84%

padmk 6. OaroBopu Ha nNuTare 6p. 7

»Zla M opraHusyjeTe obyke M3 JOMEHa

MHTEPHE U eKCTepHe KOMYHMKauMje 3a 3arnocseHe
3ajyKeHe 3a ogHoce C jaBHowhy?“

UHTepecaHTaH je nmojaTtak Aa Manu npoueHaTt uc-
nutaHuka noceehyje naxwy odykama M3 JOMeHa
ofHoca c jasHowhy, a aa je 3anawyjyhux 80% pnano
MO3MTHBAH OArOBODP Ha nuTawe dp. 27: Ja nu cma-
Wpaitie ga Wipeda GpomeHUIiu UMuUy eauie OudUolde-
Ke y jagHociiu? Moxnaa pasnor 3a oBe CynpoTHe CTa-
BOBE Tpeda MOTpaXWTW y MpPEeTnocTaBuy Ja je Manu
Opoj vcnyMTaHKWKa CBECTAH CBMX acnekarta ojHoca ¢
jaBHowhy, OfHOCHO Ja, NpWU Kpeupawy CcTpaTeruje,
3anocTaB/ba OHO LUTO YAHW OCHOBY J0DPOT ekcTepHOr
PR-a, a 10 je MHTEpHU PR. OBOME JONPHUHOCH H YK tbe-
HUUA Aa 92% uvcnuTaHuKka Jenervpa pagHe 3ajartke
3anocaeHruMa NMuHo (nuTare dp. 35), wro y goda ca-
BpPEMEHHX TEXHONOTHja U BpojHUX MoryhHoCTH Bohe-
tha UHTEPHE KOMYHHWKALMWJE MOXKEe 0Jy3UMATH MHOTO
BpPEeMEHa, JaKne, CTHUe Ce YyTUCAK Aa Ce, N0 HABHLM,
3aJy:Kema Jajy YCMEHO, Te a CerMEHT UHTEepPHEe KO-
MYHUKauMje Huje cTpaTelku paspaheH. Kaga je pey
yonwrte o o0be3dehuBawy npotoka HHdoOpmauuja
Kpo3 dubnnoteky (nutawe op. 39), 25% ucnuTaHuka
dupa cactanke ca cBum 3anocnenuma, 17% TtenedoH
1 16% ycmeHo caonwTasame wedosuma. Mo 2% ko-
PHUCTH UHTPAHET, OAHOCHO MEjIIMHT UCTE 3a 3anocie-
He (rpaduk 7).

Kapa je pey o nnaHupawy pa3soja dubdavoreka,
80% wWcnuTaHKKa je U3jaBWIo Ja NMpaBy OBAKBE MNia-
HoBe (nuTame dp. 10), npu uemy ce, Npu pasmatpary
cTpaTeruje paseoja, ca 3anocieHruma KoHcyntyje 62%
(nuTawwe dp. 12). Ha nutawe dp. 11: Ja nu eawiu 3aio-
CleHu 3Hajy 3a dnavose gyiopouHol pasgoja dudnuoiie-
ke? y 56% cnyuajeBa cv 3anocieHu cy ynyheHu y ose

nnaHoee, y 26% cnyvajeBa CaMo CpeAtbl MEHALIMEHT,
ay 18% 3anocneHu yonwTe HUCY MHOpPMHUCaHH. Kao
JOMyHa AWCKYCHjH O LyrOPOYHOM MNiaHWpatby, NUTa-
we 0p. 9: Koauko yHaiipeg inanupaiie GpoMoiiugHe ax-
musHociu Oubnuoiliexe? jacHO Nokasyje na OBe CTaBKe
He ynase y CTpaTellky naaH jep ce y camo 4% cnyya-
jeBa MnaHWpajy HEKONWKO FOAMHA YHanpen, a y Haj-
Behem dpojy cnyuajesa (44%) 6-12 meceuu yHanpes,
JaKie, y NuTaky Cy KPaTKOPOUHHM, Na YaK U ONepaTUB-
HU NNAHOBH.

Apyro

MNyTem ornacke Tabne

TenedoHom

MyTem nucTa 3a 3anocneHe
WHTpaHeTom

YcmeHo wedosrma

CacTaHuMMa ca CBMM 3arnocneHMma 25%

Umejnom (wedosuma)

Wmejnom (cBmm 3anocneHmma)

0% 5% 10% 15% 20% 25% 30%

pacuk 7. OaroBopu Ha nuTame 6p. 39: ,Kako
o6e36ehyjeTe NpoTok MHDOpMaLMja Kpo3 BUBAMOTERY?

3a paj cBake opraHvsauMje, a nocedbHo 3a ayro-
pOYHH pasBoj, O W3Yy3€THOT 3Hayaja je KBaNWTEeTHA
KOMYHWKaUuMKja Ca CTejKXonjepuma, Te Ha MUTatbe
op. 13: [la nu ciwe Hekaga dunu y Gpunuuu ga ca oi-
WIHUHCKUM UMY gpYTUM JIOKATHUM U (DUHAHCUJCKUM
clpykimiypama pasiosapailie 0 gylopouHom pazeojy Ou-
Onuoiiexke? ykynHo 72% wvcnuTaHuKa TBPAM Ja BOAM
OBakKBe pa3roBope. MehyTum, Ha nUTae aa au je oBa
KOMYyHWKaumWja godpa unv nowa, og 47 vucnutaHUKa
KOjWU Cy OAroBOpWAM, camo 16 cmaTpa pa je nodpa,
8 na je ocpeara vnu 3agoBosbaBajyha, a npeoctanux
23 McnWMTaHMKa OBY KOMYHHUKAUHWjy BUAM Kao nouwy. Y
NpUNOT TBPAHH Ad j& KOMYHHKALHjA Ca OMUTUHCKUM
CTpyKTypama aodpa uay cnegehu KomeHTapu:

,KOMyHHKauMja je conviHa, jep Haw OCHHWBAY
YrNaBHOM NpHXBAaTa Halle NMPeAnore Koju Cy McKasa-
Hu y [lnaHy v nporpamy paga”“.

+~AKO 3aHEMapHM CMopocT, yecTy HeynyheHocT
HEOpraHW30BaHOCT CNYKOW Ha Koje cTe ynyheHH kao
KOpPHUCHHK DyueTa, mopam nctahu podpy capaawy ca
CBMM OpraHWMa JloKanHe camoynpase (KOMHUcHja 3a
Ap. AenaTtHocTH, rpaacko Behe, ckynwThHa rpaga). Y
npoTeKknoj AeueHWju u3BewTaj dudavoteke ycBajaH
je jelHOTNACcHO, 0A CTpaHe W MO3MUHMje U ONo3uuMje,
onpene/bHBaHa Cy 3HayajHa CpeaCcTBa 3@ UHBECTHLMje
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(pa3ne pexonctpykuuje, Tpehu cnpart, nudT). Haw
MOTO je Aa MW MOPaMmo TaKo Ja pafMMo a CBH CXBa-
Te [a Bpeau ynaratu y oubnuvorexy”.

»JIOKanHa camoynpasa npeno3Haje 3Hayaj budnu-
OTEKE 33 KYNTYpHH pas3sBoj U npomouujy OnwTuHe, a
HapOYMTO Ce MOCEDHA MaXkma NOKAaha YKbyUHBay
WKONCKOT y3pacTa. locToju CNpeMHOCT 0KanHe ca-
MOYNpaBe Aa YN0XH CPeACTBA 3a NpoLIMpeEe d1Mbau-
OTEYKOr NPOCTOPA W CTBApAakE YC/I0BA 3a OCaBpEME-
thaBate pagay budnuorteuu, usgeajare cpeacrasa 3a
3aHaB/batbe dnubnuoteukor boHaa”.

»KOMyHHKauuja je 04MYHa, KAKO MOpasHa, Tako
U b1HaHCHKjcKa".

3aHUM/BMBO je Aa Camo jeaaH y HW3y OAroBopa
JOBOAH Y BE3y OCHMBAYa W MOAPLLKY 3a NpOrpam pa-
Aa W3HECEH Ha KOHKypCy 3a u3dop aupextopa: ,0On-
WUTHHCKE CTPYKTYpe MOAP)KABAajy UYETBOPOrOAMILHH
nporpam pajga AMpeKTopa, Koju je npefoyveH Npuin-
KOM KOHKYpHCaha Ha MecTo aupektopa. U3gewTaju o
pany cy de3 mjegHor rnaca npoTyB 0ADOpHHKA yCBa-
jaHu Ha cegHuuama CO. lupekTop UMa NoapLiky py-
kooacTtBa CO".

Mefhy pa3nosuma 3a nowy KOMyHHKaLMjy Hajue-
whe je HaBeaeHO ,HepasymeBate W He3auHTepeco-
BAHOCT OMWITHHCKMX CTPYKTYpa 3a AENATHOCT W PE3YII-
TaTe paga dubnuvoTeka”, Te JOXKHBDBAj ,KYATYpe Kao
TepeTa”, ,HegocTaTak (OUHAHCHjCKUX CpeacTaBa”, oa-
HOCHO NMpeyCMepaBake CPeACTaBa Ha BaXKHHWjE CEKTO-
pe 04 KynTypHOr. MHOIM MCMUTAaHULM HA HEKH HAUYHH
MOKyllaBajy Ja onpasaajy OBAaKBO AenoBawe: ,Jl1o0-
Ka/sHa camoynpasa je ontepeheHa DpojHUM EKOHOM-
CKMM npodbnemuma”. Jepan on 04roBopa Koju Cymupa
Beh1HYy HE3aJ0BOLHUX KOMYHHUKAUHKjOM je cnepehu:

»KOMyHHKauMja ca NOKaJHOM YMpPaBOM je NoLa,
YIIaBHOM 3aTO WITO YeNHWLM ynpaBe He 3Hajy lTa je
drbnnoTeka, KONMKO OHa 3HAYM 33 pa3Boj CBAKOT ApY-
wrea. Y dyyety ONWTHHCKOM Ce HajMarba CpencTsa
0ABajajy 3a kynTypy. O HOBOj 3rpagu dubnuoTeke He-
Ma roBOpa 3aTO LUTO WM je CBE ApYro npede, dyuer
3a HaDaBKy KmHra cBake rogune cmamwyjy. O nporpa-
MHMa [a HE TOBOPWM, Ty CY W3[BOjEHA MHHHUMA/HA
CpencTBa. JefMHO Cy pefOBHE MIATe U MaTepHjanHu
TPOLWKOBH. Mo aa je v To Jodpo, jep CUrypHO — UMa
v rope.”

Ha nutamwe dp. 15 (oTBOpEHOr TMNA): Kakeum ma-
wepujanHum cpegcimisuma paciionaxeiie 3a Hocnoee
0gHoca C jasHowifiy? CKOPO CBHM MCMWTAHWLM Cy M3ja-
BW/IM ,MUHHUMANHUM", ,HEMaMO cCpeacTea“, ,HWKa-
KBUM" ,He pacnonaxemo”, ,0,00 auHapa”, a jenaH
JE0 je 0Dpa3noxMo Ja He MOCTOje CPencTBa LHbAHO

HamereHa 3a OAHOCe C jaBHowhy, Te fa ce KopucTe
OYLIETCKUM WK COMCTBEHUM CPeCTBUMA NO NoTpedy;
CaMo jeJjaH OAroBop je Mo mpeuusaH ,...3a OJHOCE
c jasHowhy ce u3aBaja 100.000 guHapa roguwme”.

Mako BehuHa vcnuTaHWKa HAaBOAHW A0ODPO MO3Ha-
Te OAroBope, 00pasnoXkewa W apryMeHTe, y BEJHKO]
mepu ce oceha pedeTUCTHUKM CTaB KoOjU nposeja-
Ba KpPO3 M3jaBe y BE3M Ca MOAPLIKOM OCHHBAYA Kao
CTPYKType Koja by Tpebano, y cyw Ty, aa dyae Haj-
uspwhuy ocnoHay y passojy dubavoreke y n0KanaHO]
3ajeJHULM.

loBopehu o noapuwum, ceera 32% McnuTaHuka je
OATOBOPHWO MO3MTHBHO HA nuTamwe Op. 30: Mma nu
gawia Oudnuolliexa gpywinieo Hpujallie/a Oudnuoliexe
unu Hexky gpyty ipyiy 3a dogpuiky? UHTepecaHTHo je aa
OBaKBe rpyne 3a NoApuwKky y AMepuuy Hajuewhe noa-
pa3ymeBajy BONOHTEPCKU paj, AOK CE Y jaBHUM OH-
danotekama Cpduje, Koje cy yuecTBOBane y OBOM HC-
Tpa)kMBamy, Npema nutawy dp. 20: Hajuewhu doxknoxHu
oudnuoimieyu cy, 3aKibyyyje aa cy NokAoHH Hajuyewhe
y KibMrama (94%) v Hosuy (6%), a WwTO ce THYe Cno-
DoaHOr BpemeHa, To jecT BOJIOHTHpAa, M3 0roBopa
MpOM3KMNA3H 3aKbyuak Aa Ta KaTeropuja NoApLLKe Kog,
Hac He nocToju (0%). Kako y npakcu noctoje dpojHH
NpUMepH BOJIOHTEPCKOT pada y jaBHUM budnuoteka-
ma wupom Cpbduje, cnean 3akibyyak Ja UCMHUTAHWULH
He CMaTpajy BOJOHTUPAe CBOjEBPCHUM MOKIOHOM
dudnunoteumn — y Bpemeny.

YnuTaHu Aa HaBeay neT peyd Koje du obyxsatune
acouujauuje cyipahana Ha nomeH dubnuoTeke (nuTa-
e Op. 28), UCMUTAHULM Cy Aanu OATOBOPE KOjU Ba-
pHUpajy 04 OYXOBUTHX, NMPEKO PaLHUOHANHHUX A0 Ma-
WTOBMTHX: ,3rpaja y LEHTPY, KbHUIe Ha noavuama“,
LI1pokvwwasa Um Kpos”, ,Kwure, ABOP, MarHoau)ja,
Mup, asopuuwrte”, ,KpeaTUBHO, OTBOPEHO, TpauLH-
OHanHo, 0dpasoBaHo, xymaHo", ,Hemamo BpemeHa
3@ yuTamwe”, ,MHEepTHOCT, CTApOMOJAHOCT, HEA0BO/b-
Ha TEXHWYKA OMpeM/beHOCT”, ,TO je oHa budnuoteka
KoA Xpama“, ,MHUPHO, THXO MECTO Ca MYHO KhHra“,
+~Acourjaumjy Ha dubnnoteky umajy oHu cyrpahanu
KOjU J0Aa3e Y tby; 0CTaAu UMTUPAjy penauky u3 Pa-
gosana Ill". Cnepehe nutamwe (bp. 29), ciMUHO OBOM,
OJJHOCHIIO Ce Ha acouMjaumnje KopucHuka dudnnoteke.
Mutaem je HaMepHO HanpaB/beHAa AMCTUHKUHWjA Y
MOKyLajy Aa Ce carnenajy pasjivke y yTHCLUMA OHUX
cyrpahaHa koju nocehyjy dudnuotexy v OHMX KOjH
TO He yuHe. KopucHuumM O, npema 0aroBopUmMa Mc-
NUTaHUKa, 3a dubnunoteky peknu: ,JbydasHocT, onpe-
MJ/bEHOCT, NpefyCPeT/bHUBOCT, CTPY4HOCT, Nporpa-
mu"“, ,apara kyha y kojoj ce cnabo wra mewa"“, ,(He)
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/byDA3HOCT, YyMTaOHHLA, DENeTpUCTHKA, NEKTUPA, KYyA-
Typa“, ,HadaBuTe BUWE HOBMX, aKTyenHux Kmura!”,
+HALLUA dubnunotexa, npujaTHO MecTo, BEAPO 0CO-
ome”, ,0TBOpeHa YcnyHa TpaHcnapeHTHa AkTyen-
Ha be3rpaHuyHa“, ,HOBE KibMTIE, yCNyra Ha 3aBUAHO)
BHCHHM, CTPy4YHa nomoh, npomouHja HOBUX KkbHra“,
+Kmure, mup, unctoha, fgeua, mnagu”. Y okBupy CBUX
0JrOBOpA Ha OBO MHUTAbE MPUMETHO je 1A Ce Peyu:
KHbWra, MMp, bydasHOCT, npeasycpeT/buBOCT, JOCTYMN-
HOCT, NOY34aHOCT NOHAaB/bAjy U UCTHYY Y OJHOCY Ha
NpPeTXojHO MuTake. YNpaBo OBE peyd Npencras/ba-
jy acouMjauuje Koje Mory ga MMajy WCK/bYYMBO OHM
cyrpahanu koju nocehyjy dubnnoteke jep ce paau o
JMYHUM YTUCLMMA CTEYEHUM HA OCHOBY MCKYCTBA.

CTaHOBHHMUM mecTa 00yxBaheHHX OBUM HUCTPaXKH-
BatbeM MOTY NaKo Ja ce MHdopmuily o doHay, yciy-
rama v nporpamuma dubnuorexa, nowTto ce dnudbnuo-
Teke DaBe MPOMOLUMjOM CBOjUX yCayra W MPOU3BOAA,
M 10 y 60% cnyyajeBa nojajefHako Ce NMPOMOBHLLY
dona, ycnyre v nporpamu, y 14% cnyvajeBa Hajue-
whe HOBH HACNOBK KibHra, Y 12% ce HajBULLE MPOMO-
BHLLY Nporpamu, fok camo 4% dudnrorteka HajBHLLe
naxme nocsehyje npomMoumju HoBux yciyra (rpaduk
8). Takohe, M3Howewe 0BMX agyTa Ha TpxKuwWwTe (MK-
Tawe Op. 18), npema 88% ucnutaHvka, NnpeacTasba
3a[aTak MapKETHHra.

Hajuewhe npomosuLieMo Hose ycnyre 4%|
Hajsuwe npomoBsuiLEMO Nporpame 12%
MoajesHaKo NPOMOBHULLIEMO (OHA, yCAyre U 60%
nporpame N
Hajuewhe 1 HajBuLIe NPOMOBHLIEMO HOBE 14
HacnoBe Kibira N
He nocsehyjemo UM jeHaky naxwy 10%

0% 10% 20% 30% 40% 50% 60% 70%

Mpacpuk 8. OaroBopu Ha nuTare 6p. 17:
»a M jeaHaky naxwy nocsehyjete
npomoBuMcary oHaa 6ubamoTeke, ycayra 1 nporpama?“

Mehy nporpamrMma npomoumja KibMre 1 UuTama, y
roTOBO CBMM dHDNMOTEKAMa, Hanase ce KpeaTUBHE M
elyKaTUBHE PaAHOHULE, MPOMOLHjE KHbHTa, KhHKEeB-
He BeuepH, maHudectauuje, pectuBanu, JOK CY HEKH
MCNUTAaHULM HaBeAU cneurduryuHe nporpame M Khbu-
re cy xpaHa“, ,JlaHau uutamwa“, ,Kwuromat”, ,Jletrehe
Kwure”, ,Kwury vwre v nopogunuwte”, ,Yuranauka
3Hauka“, ,JocutejeBo nepo”, ,Majcku gaHu Khure”,
+JEOAHA Kwura — jegad rpag”, ,PoheHu 3a uutame”,

»,CBU cmo y Budnuoteun”, ,Yutam u ckutam”, uspa-
Batbe€ KHHWKEBHOT yaconuca 3a aeuy U mnaae Crosa
Ha cipyjy. Y UMby MPOMOLIMJE YHTaba, HEKOHKO DH-
dnuvoteka Harpabyje kwburama W decnnatHUM unau-
CKMM KapTama HajpEBHOCHHMjE YyMTaole, a jefaH Jeo
,CBOjUM yuewhem y MmacoBHUM joraf)ajuma W npucy-
CTBOM YCTaHOBE y jaBHOCTH 0AprKaBa UMHL drudauote-
K€ Kao aKTUBHE YCTaHOBe y 001aCTH npomouuje Kyi-
Type€ KhHre v YnTama”, OAHOCHO NPOrpame peanusyjy
»y npoctopy dbubnvoteke, anu v y FepoHTONOWKOM
ueHTpy, KasHeHO-nompaBHOM 3aBojy, Ha ©OaseHy,
WKOMAMa, Ha YIHULH, TProBUMa”.

[la dbu dune npenosHatbMBE y jaBHOCTH, de3 00-
3upa Ha dokyc npomouuje, gakne, duno ga cy y nu-
Tawy HOHA0BH, €AyKaTHBHE paaHOHKLE, (PECTHBANH,
yciyre, WiK HOBW CEpBHCH, dubnMoTeke Mopajy Aa
MMajy Na*K/bMBO OCMHULLLEH U AedUHUCAH BHU3YEHH
uaeHtuteT. Ha nutawe op. 40: [a nu eawa oudnuo-
[HeKa uma geQUHUCAH BU3YENHU UJEHTTUTHEM? YKYMHO
94% wcnuTtaHKKa je Aano No3uTHBaH oarosop. Mehy-
THM, Ha cnepehe nutawe: O3Hauuilie Koju eneMeHItiU
cy gedunucanu 3a sauwly dudnuoimexy? Hajsehu npoue-
HaT uma aeduHucad norotun (80%), memopaHaym
(72%), 3aT¥M cneae BU3WUT kKapTe, NPOMO maTepHjan v
roAvlltbK U3BewTaj ca no 50%, a Tek oHaa doje Koje
cy aeduHucane y 34% cnyuajeBa, U Ha Kpajy yHyTpa-
Wtba curianusauuja 10% (rpacduk 9).

Norotun 80%

MemopaHaym 72%

FoanwmM n3BeLwTaj 50

Mpomo maTepujan 50%

Busut kapTe 50%

CaonwTetse 3a WTamny 34%

boje 34%

Cnajposu 3a gurnTanHe npeseHtayunje 28%
Tabne 3a obenexasarbe objexkarta 6%

ID KapTuLe 3a 3anocneHe 20%

KosepTa 20%

®dacumkna 209

YHyTpallkba cUrHanmsaumja s 10%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

padmk 9. OaroBopu Ha NuTarbe 6p. 41:
,O3HaunTe Koju eneMeHTH cy aeduHMCaHN
3a Baly 6M6AM0TERY*.

lpBH KOpaK y Kpeuparwy BH3YENHOT MAEHTUTETA
ou Tpebano pa dyae meduHucame doja koje opra-
HH3auMja KOPUCTH, KaKo dW moru aa ce, y cknagy ¢
THM, OPEJE U OCTa/IK EIEMEHTH, Npe CBEra JIoroTvn,
a 3aTUM W pyry enemMeHTy no u3dopy. Mehytum, y
OKBHMpY OBOT MCTpakMBatba CTUYE CE YTUCAK Ja je BU-
3yenHu ugeHtuter BehuHe dudnuorteka Hactao Kao
CMJIET OKOIHOCTH, HEMNAHCKH, C 0D3MPOM Ha nojartak



TEMA

Yutanmwte 23 (HoBembap 2013)

9

Crokuh Cumonumh I. u ap. ,Mpakca ogHoca c jaBHowhy y jaBHUM 6ubAnoTekama Cpbuje”, 2 - 11

Aa camo TpehiMHa UCNUTaHKWKa TBPAH Aa UMa AedHHH-
caHe Doje, a 3HATHO BULUE UMA AedHHUCAH NOTOTHN,
TE jOl YETUPH ENEMEHTA Npe Camux doja.

3ak/byuak

byayhu na y Cpduju no capga Hucy paheHa uc-
Tpa*kMBaka Koja ce DaBe ofHOCHMMA C jaBHowhy y
jaBHUM DUdnMoTEKamMa, TEWKO je TOBOPUTH O pas-
BWjakby WAW CTarHauuju ose odbnactv y oapeheHom
BpeMeHCKOM nepuoay. Mako cy ce dudaunorexe y
NpOTEK/IO0j AeLEeHHUjU OKPEHYNEe WHTEH3UBHOj KOMY-
HHUKaLMjH € jaBHowhy, OCeTHa je TEPMHHO/OLWKA Pa-
3HOJIMKOCT, TO JECT HEYCarnaweHocT y Kopuwhemwy
Ha3WBa KOjWU NOKPHBAjy NMOjEAHHE CETMEHTE 04HOCA
c jaBHowhy. CBaKo 03DW/bHO TEOPHjCKO OCMHULLIbA-
Bake, Na 3aTMM W NMpHMEHa y Npakcu, mopa Aa no-
YMBA HA JEAMHCTBEHO] M J€JHO3HAYHO] TEPMHHONO-
TWjU: NPELM3HOCT M3paKaBara HYXKHA je Aa ducmo
ce pjodpo pasymenmu.

Ha Hawwum npocToprma Tpaauuuja npodecroHan-
Hor obpasoBatba 3a paj ca jaBHowhy Huje ayra, anu
TO HHjE OCHOBHMW pa3for WTO Hawe dudnnotexke camo
no M3y3eTKky 3anouubaBajy npodecroHanie PR meHa-
uepe. HajBaxkHWju pasnor je WTo ce feueHWjaMa OBaj
acnekt dudnuoteuke AENAaTHOCTH MOCMarpao ynpo-
WheHo W WTO My HWje MOKNakaHa JOBO/LHA MaXKha.
Hexe oa nocnosa 13 fomeHa oAHoca ¢ jasHowhy, no-
NyT WU34AaBaYKe W KYITypHE AE€1aTHOCTH, 0DaB/bajy op-
raHM3auMoHe jeJHHHLE Y CacTaBy HalKWX dudnuoTeka
seh peueHujama, 40K je Leo HU3 aKTUBHOCTH NOTNYHO
npenywTeH cnyyajy. Y npBom peay, ped je o urpajmwh
WAEHTHTETa U UMHLIA DUDNMOTEKE, UCTpaXKHBaALY jaB-
HOT MHEHA U KOMYHWULWPaky Ca KpeaTopuma jaBHOT
MHEeHA, YCNOCTaBbakby 04HOCA Ca (DUHAHCHJCKUM WH-
CTUTYyUHjaMa W CNOH30prMa, haHapeU3UHTY U nodHpa-
ty. lpe pecetak roguMHa duno je nokyuwaja na ce oBe
BELITUHE NpUdAMKE CpnckumM dudnuvotekapuma, and,
KaKO Cy AONA3WAK 0 CTpydtbaka ca mMano ocehaja 3a
CNeundHIHOCTH DMBNMOTEKAPCKE CTPYKE, HHUXOB KBa-
NMTET HUje MOrao Aa npyxu sehu NnoacTMuaj 3a pas 'y
oBom gomeHy. C apyre ctpaHe, moryhe je na du dudnu-
oTekapu xpadpuje ywnu y oBe npouece Aa Cy CUrypHH-
juy norneay afekBaTHOCTH CBOra NPOM3BOAA Y OJHOCY
Ha ApYWTBO, Tj. Aa APYWTBY Hyae doratuje, pasHOBp-
CHHje U aKkTyenHuje hboHA0BE, YCIyTe U Nporpame.

loBopehu o nnacupawy duno kor npoussoja Ha
TpKULWTE, BENWMHA MEHALIEPA, YaK M BENUKHUX OpraHu-
3auMja ¥ KOMNaHwWja, NOKyLLaBa y NPBOM TPEHYTKY Aa
A0npe A0 HajWKPUX APYLITBEHHMX C10jeBa, He npaTehiu

OCHOBHE KOpaKe KOjH, y CTBApH, NMOMay y yCnocra-
B/batby OpeHAa W YTUUY JUPEKTHO Ha HEroBy OAPKH-
BocT. [lpema Esepety Pouepcy, audysuja MHOBauMje
noapasymeBa Npofasak Kpo3 HEKOMMKO APYLUTBEHMX
C/l0jeBa Y UMby NpHUXBaTaka W NpUMeEHe Npou3Boaa:
MHOBATOpH, paHH yCBajauu, paHa Maca, KacHa maca
W TpOMH nojeguHuu®. la du ce buno Koja MHOBaUMja
npoduna Ha TpxKuwTe U dbopmHUpana jak dpeHa, oHa
mopa aa npohe peaom Kpo3 CBe HaBeAEHE ApYLUTBE-
He C/10jeBe, a YMHbeHMLa je na BehrHa opraHusaumja,
na Tako v dudnuoreke, UMba AUPEKTHO HA MACY M Ha
Taj HAYMH NNacyMpa NpoOU3BOAE W YCIyre Koju cy Te-
&e oapxusH. [peaajyhy HOBUTETE y pyke MHOBATOpa
M PaHMX YCBajaya, OPraH13aLMje bHUX YUHE U3Y3E€THO
Ba)XHUM HOCMOLMMA ojHOca C jaBHowhy, umja je peu
YBEK IMacHUja 0 OMI0 KOj€ KOMYMHE peKNama.
WHTepecaHTHO 3anmaxkake Koje Npou3uiasH M3
OBOT MCTPaXKHMBAHA JECTE 1A Y BEIMKOM Dpojy cnyva-
jEBAa AUPEKTOP CTBApa CIHUKY dUdMOTEKE Y jaBHOCTH,
3aTUM je aHanu3Wpa, Jakie, cam npaTtu W eBanyupa
CBOj paj, Aaje U3jaBe 3a MeJuje, N1LLE U3BELLTAj O pa-
Ay, ¥ civyHo. OBakBa mo3vuMja je ylogHa 3a AUpeK-
TOpa, a/lk W 3a 3anoCieHe KOjU MOTy Aa Ce CaKpHjy
M3a Herose NUYHOCTH. Maeja, OAHOCHO mpenopyka
KOja Ce y OpraHM3aLMOHOM KOHTEKCTY Y MpaKcH no-
Ka3ana M3y3eTHO (PYHKLUHMOHANHOM, jecTe popmHpa-
e 0e/bera 3a KOMYHHKALMjy KOje je BpIo 4ecto
3aCTYM/bEHO Y aMepUYKUM dudnnoTekama v apyrum
CPOAHMM YCTaHOBAama, a Koje nojpasymeBa jeaHy
HOBY NO3HWUMJY KOja j& HE3aBHWCHA Of AUpeKTopa Ou-
dnvoTeke — AUPEKTOp 33 KOMyHWKauujy. ,Y dudnuno-
Tekama, ypenu 3a KOMyHHKaLHjy NPeBAaCXOAHO CNyKe
KOMYHWKAUWOHWUM noTpedama ynpase U KOOpPAWHA-
LMjHU KOMYHUKALHOHUX NoTpeda CBUX ApYrux, pasiu-
UMTHX OAe/betba M nporpama dbudnuoteka. upexrop
KOMYHHWKAaUKWje pa3BHja U CNPOBOAW KOMYHUKALMOHE
CTpaTervje Koje NpoMOBHLIY MHCH)Y, LHU/EBE WU MPH-
opuTeTe dbudnuoTteke v Koje Nnodoswasajy BUALUBOCT
dudnuoteke y ourMma cnosbHe U YHYTpALIHE jaBHO-
CTU. [IMpeKkTop KOMYHHKauuje naaHupa W Haarnena
OpraHu3auujy pasauuutux gorahawa y dubnvoreum,
KOHTaKTHpa ca Mejujuma, ypehyje rnacuna, dpoury-
pe, roauLIbe U3BELLTAje, HOBUHCKE 0DjaBe W BedcajT U
MHTpAHET... Y aMepHuKkum dudnnortekama, JUpexTop
32 KOMYHHKaLUMWjy 0OMUYHO je 3aBpLIHMO OCHOBHE CTy-
Auje 13 0dnactu ogHoca C jaBHowhy, KypHaNUCTHKe
WX MApKeTHHTa, a MOTOM J0DU0 MacTep AWMIOMY 13
HeKke O CPOAHWX odnactu. Y3 oBe KBanuduKauuje,

“Everett M. Rogers, Diffusion of Innovations(New York: Free Press, 1983).
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A04aTaH 3aXTeB NPeACcTaB/bajy: €N0KBEHTHOCT, AUHA-
MHWYHOCT, ydeamuBocT, nakoha y onxohewy ca apy-
TMM JbyMMa, CMOCOOHOCT 33 TUMCKW paj, OTBOpe-
HOCT, JOMHLLBATOCT">.

+Y KOHTEKCTY amMOWLMO3HWX NMPOMEHA Yy LOMEHY
eKoHOoMMje, KynType, aemorpaduje, NoaWTUKE, Koje
00HWYHO 30BEMO TpaH3HULMjOM, a Koje du Tpedano aa
M3pOJe HOBW ApYLITBEHH moaen®, dubnuoteke, Kao
CBe apyre opraHusauuje, nognexy npomesama. Cno-
jeBuTa KynTypa dbudnuoreke, Koja odyxsata npou3Boj,
(dboHpoBe, ycnyre, nporpame), noHalawe 3anocne-
HUX (MpemMa KOPHUCHULMMA, Y Meaujuma u mehycod-
HO), BPEHOCTH KOje OHH 3acTynajy (04HOCHO pa3nosu
Kojuma drbnroTeka odpasnaxke OHO LWTO YMHK) W Be-
poBaha Koja aene cmatpajyhn UX HCNPaBHUM, TPaXKH
CTafHO ycarialwaBamwe ca BpeJHOCTHMA KOoje NpoKkna-
Myje CaBpeMeHO ApYLTBO. AKO je KyaTypa OpraHu-
3aUMje HaYMH Ha KojM je DMbnuoTteka Hayuuna aa ce
OMXOAW NMPEMA CBOME OKPYXEHy, OHAA je mpunaro-
J/bUBOCT KOPNOPATHBHE KYNType jeJaH Of HajBarKHH-
jUx kBanuTeta dbudnuoteke.

OpraHu13auroHa Kyatypa Koja npysa ocehaj uaen-
TUTETa, jauya ocehaj npunagHocTH, Npeursrpa H jaya
HOpMe MOoHallaka, pa3B1ja Ceé BpEMEHOM, a NPOMEHE
Y KyNTypH OpraHv3aluje Mory ce JellaBaTi U COHTa-
HO W NnaHckH. T3B. KyITypa 3ajaTtaka, Kao jefaH of
NojaBHMX BUA0BA KYNTYpe OpraH13aumje, ycnocTasba
CE HA OCHOBY MPETNOCTAaBKE Aa /byAH BOjIE AA paje,
na um Tpeda cTBopuTH oarosapajyhe ycnose 3a ucno-
/baBaHE HUXOBUX CMOCODHOCTH U 3Hawa. OBaKBa Kyn-
Typa caBopu3yje CnocodHOCT nojeauHaua aa Aonpu-
HOCE UM/bEBUMA OpraH13aumje, Te NpaBo 3anoCNeHHX
Ja CTBapajy HOBe WAeje W pellera koja he yHocHTH
npoMeHe y opraHusauujy. tby kapakrepuiue n3pasu-
10 ocehawe nprnagHoCcTH, noTpeda 3a NoBe3uBatbem
1 MpeTnocraBka 0 epUKACHOCTHM TUMCKOT paja. Kyn-
Typa OpraHu3aluje HacTana Ha OBUM BPEJHOCTHMA,
JAHAC Ce cMaTpa HajNoBO/bHUjOM 3a pellaBake JBa
OCHOBHA npobnema ca Kojuma ce cpehy unaHoBu op-
raHu3aumuje, a To Cy: UHTEPHA UHTErpaumja U eKCTepHa
ajantaumja“’.

sGordana Stoki¢ Simonci¢, Best Practice u 22 price: komunikacija, kultura
organizacije, odnosi biblioteka s javnos¢u (Pancevo: Gradska biblioteka Pan-
Cevo, 2009), 248.

°Capalltbe aMepuuKo ApyLTBo, Koje Jpakep 30B€ MOCTKAMUTANMCTUUKHM,
3anpaso je Kopak Ka ApYyWTBY 3Hatba. AN, OHO je ,MOCT, @ HWLWTA LWTO je
NOCT HHje TPajHO, YaK W He )MBK Ayro. OBaj Hall NEPHOJ je BpEME TPaH3u-
umja“.Peter F. Drucker, Postkapitalisticko drustvo (Beograd: Grme¢-Privred-
ni pregled, 1995), 20.

7Gordana Stoki¢ Simonci¢, Best Practice u 22 price: komunikacija, kultura
organizacije, odnosi biblioteka s javnoscu, 229.

Y passujeHUM OudaroTEUKO-HHDOPMALHOHKUM
cpeauHama budnuortekapu CBOjy y/l0ry nocpeiHuka
Yy KOMYHUKALMOHWM NPOLECMMa CMATPAjy CYLITUHCKH
BaXKHOM W tbOMe ce DaBe fa bW 3HanW aa noHyae csoje
¢oHaoBe, yciyre v nporpame Ha npasH HauuH. lNpu-
XBaTame KOHLUENTa OpraHusauuje Koja yuu npeacra-
B/ba jefaH of oarosopa: dudnunoteka ce okpehe ce-
oM, WupH KanauuTeTe 3anocneHux, okycupa ce Ha
KYITypy OpraHu3auuje, npesasnaasv CBOjy NPETEeKHO
KOH3EpBATHBHY CTPYKTYpY M, yuehu o cedu, ocnoco-
O/baBa ce 4a yuu U 0 CBOME OKPYKEHY.

MudopmauroHo ApylITBO OAHErOBANO je, y Npo-
TEK/MX HEKONUKO [eueHWja NoCTojakba, MpPUHUMIME
ynpas/batba OpraHu3auujama Koju Npeactas/bajy Cy-
WUTHHCKY MPOMEHY Y OJHOCY HA MPETXOJHE Mojene.
OpraHCKWM Ha4YWH OpraHU30Baka y KOMe Cy CBa 3Ha-
A PABHOMPABHA, 3aNOC/AEHU KOjU CE TPETHUPAjY Kao
jeMHCTBEHA K/aca OArOBOPHHUX PAaAHMKA, NapPTHUM-
NAaTUBHW MEHALIMEHT, TAMCKH paj, OKPEHYTOCT Ka KO-
pUCHUUKMMA poda W ycnyra, MMAEPCTBO, YCMEPEHOCT
Ha KBA/JUTET, TEXHAa Ka CTa/HOM nodosbliaBaty no-
C/loBaka, NPOH3BOJAA, YCIyra U 0J4HOCA Npema pagy,
NpOjeKTHU NpUCTYN, c10doAaH NPHUCTYN CBUM UHOP-
Mauujama y opraHusauuju, dp3a, cnoHTaHa v noTny-
Ha KOMYHHMKaLMja y CBUM eTanama pajHOr npoueca,
npeacTaB/bajy OCHOBHE BpeLHOCTH pykoBohewa op-
raHusauunjama uHdopmauuoHor godad. MocedbHo Ha-
rnawasajyhvu aa WHMOPMALHUOHO-KOMYHUKALUOHE
TEXHONOTKje HUCY came cedH uum Hero MohHO cpea-
CTBO 3a yCarnalleHo AenoBake H yuyewhe cBHx 3ano-
CNEHUX Y NMPOLECY AOHOLWIEHY 0A1yKa, OBAj KOHUENT
NMOCTaBHO je y LeHTap YOBEKA U HEroBy CNocodbHOCT
Je/bea Tj. pasMeHe 3Hauewa. KoMyHukauuja, jep
OHa je Taj Npouec oJawnbaba U NPUMara 3HAKOBA
KOjW UMajy oapeheHn cMHUcao, MocTana je LeHTpaaHu
(peHomeH KynType HHdopmauroHor Aoda.

#World Summit on the Information Society: Geneve 2003 — Tunis 2005.
“Declaration of Principles : Building the Information Society: a global
change in the new Millenium”, http://www.journal.au.edu/abac_jour-
nal/2004/jan04/appen1.pdf , (npeyseto 27. 6. 2007)
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Public Relations Practice in Public Libraries of Serbia

Abstract

In developed library and information environments librarians consider their role of communication intermediaries to be
crucial in terms of offering collections, services and programs in the right manner. This case study empirically researches and
perceives public relations practice in public libraries in Serbia, and offers recommendations for further development of this
field. Primary target group in this research included directors of public libraries, their assistants and heads of sectors and
departments, and the second group focused on associates engaged in PR tasks. Methodological approach that was used in the
study included an online survey sent out to over two hundred email addresses and gathered quantitative and qualitative data
from fifty respondents. Even though it is not easy to comment on development or stagnation in this field, since no similar
researches have been done in Serbia, it is clear that libraries are transferring their focus on intensive communication with
the public. This study showed significant observations when it comes to understanding the public relations, profile of the
employees involved in this field, importance of the internal communication, visual identity, quality of communication with
stakeholders, and awareness that some of the work processes in a library essentially belong to the public relations field.
Authors of the paper suggest that accepting and developing principles of an organizational culture would create a new frame
for working with public relations field. One of the principles - culture of tasks is based on an assumption that people like to
work and therefore need to have certain conditions that would best stimulate their skills and knowledge. This kind of culture
favors the capability of an individual to contribute to the goals of an organization as well as rights of each employee to create
new ideas and solutions that would bring changes to the organization. Some of the most important values of such organization
include a strong feeling of affiliation, a need to connect and to work efficiently within a team. Development of organizational
culture has its roots in these values and today it is considered to be the best solution to two fundamental problems that
challenge members of the organization: internal integration and external adaptation.

Keywords:
public relations, public libraries, Serbia, PR manager, communication, employees, users, patrons, local community, visual
identity, organization culture
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