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CaxkeTak

Ja 61 ojavano npodecujy Kpo3 pasBoj, MPOMOLMjY M NpyKake KBaIMTETHMX yCyra nyTeM BoNCTBa, 106Mparba U y3ajaMHe
noZpLUKe, CBaKO CTPYYHO yZpyKere Mopa Aa yTBpAM NnoTpebe M oueKMBarba Y1aHoBa, Te Ja capafyje ca kuma y umsby
KOHTMHYMPAHOr peluaBakba NuTaka of npodecroHasHe BaxXHOCTM. OBaj paj eMNUPUICKM UCTpaxyje U carnefaBa MULL/bEHA,
nzeje U KpUTUKe CTPYYHOr 0co6/ba 3aMoC/IeHOr y CPCKUMM GMBIMOTEKaMa Y BE3W ca pasloM brbanoTekapckor apyluTea
Cp6uje. MprMapHy UM/bHY Fpyny Y UCTPaXKMBakby YMHE YlaHOBU brbanotekapckor gpywTea Cpbuje, Kao M 3anocneHu y
616IMOTEYKO-MH(DOPMALMOHO] AENATHOCTM KOjU HUCY YNaHOBU. MNyTeM OHMAjH-aHKeTe MPUKYM/bEHU CY NoAaLM KBAaHTUTATUBHOT
U KBa/IMTATUBHOI KapakTepa of yKynHo 113 ncnmtaHuka. Mutarba Koja ce Hamehy Kpo3 aHanmsy pesysitata aHkeTe 6aBe ce
UAEHTUTETOM, K/bYYHMM NPOECMOHANHMM KOMMEeTeHUMjaMa, NOAPLLKOM, MHOBaLMjaMa U NpoMeHama Yy LM/by obe3befmBarba
KBa/IMTETHOI NOC/I0Baka Koje he npescTaB/baTi MEPUIIO YCMELIHOCTU JPYrMM OpraHu3saLmjama.

KmyyHe peun:

o6ubnmoTeke, yapyKemwa, brubamotekapcko apywteo Cpbuje, 4iaHCTBO, KOMYHMKALMjA, NPOdECHOHaNHN pa3BOoj, NMPOMEHE,

UCTpaxKMBare, aHKeTa

»OHO WTO panuLl 0CTaB/ba Tpar, aiv Wu mopaul

"

aa O,El,ﬂyHHU.I KaKaB Tpar KENULW Oa OCTaBHL ™ .
YBO.

YBog y IFLA-WH u3BewTaj 0 nporpamy u3arpajgme
CHAXXHUX DUDNMOTEKAPCKHUX YAPYXKEHA UCTHYE Aa CY
,OMDNIMOTEKAPCKA YApPYKEHA KbYUYHE HHCTUTYUMje
y dudnuorteuko-MHOPMALMOHOM CEKTOPY Y LENOM
ceTy”2. [la nu cy 3aucTa?

HeocnopHo je aa HenpoduTHe, HE3aBUCHE Opra-
HM3auuje, Koje ce DaBe MPOMOLIMJOM U pa3Bojem du-
dnvoTtekapcke cTpyke, noctoje Beh Ayru HU3 roguHa.
[pBYy 0BaKBYy opraHu3sauujy, AMepuuKo dubnnotekap-
cko yapyxetbe (ALA), ocHoBana cy 1876. roaune 103
dudnuotekapa, ca OCHOBHUM UWbEM , A3 ce omoryhu

" Llejn Tynan, Buaeo 3anuc, What separates us from chimpanzees?, TED
talk, 2007, http://www.ted.com/talks/jane_goodall_on_what_separa-
tes_us_from_the_apes?language=en (npeyseto: 12. 9. 2014).

2 Fiona Bradley, Building Strong Library Associations Impact Report (Hag:
IFLA, 2012), http://www.ifla.org/files/assets/alp/BSLA/impact-report/
IFLA_BSLA_impactreport_2012.pdf (npey3eto: 28. 8. 2014).

dudnnoTtekapuma aa CBoj Nocao 0dassbajy NaKLeE K ca
matbe TpolukoBa”3. O Tor TpeHyTKa 4o faHac, ALA je
yHanpegauna cBoje noc/ioBake U oLlna 40 H3y3eTHHX
pesyntata. [lpowMpeHe cy akTMBHOCTH W NMpOrpamu
nodupamwa W NMpomouuje, nosba LenoBata NOBEPEHa
CY Pa3IMUUTUM CEKTOPUMA — YIKEeCTPyYHUM Dudauo-
TEKApCKUM acouujaurjama, Kao WTo cy: AMEpHUKo
YOPYXKEHE WKONCKMX Dudnuotekapa, Yapyxeme jas-
HUX dudnunoTeka, v CAMYHA, 3aTUM NOJLOpPraHM3aumja-
Mma, mehy Kojuma je jowr oa ceaamaeceTux roguHa 20.
BeKa HajaktBHHMjKU GLBT* okpyrnu cto. YBeaeHe cy v
NOMUTHYKE MO3MUMjE KOje Ce DABE WMHTENEKTYyaNHUM
cnodoaama v ayTopCKMM NpaBUMa W NpoLIMpPEHE reo-
rpadcke rpaHyue aenosawa, yume ALA nocrtaje Haj-
Behe cBeTcko apywTBo dudnaunotekapa. C apyre cTpa-

> AMepuuKko yapyxerwe dubnuotekapa, "Founding of the American Library
Association”, ALA, http://www.ala.org/aboutala/history (npeyseto 22. 8.
2014).

* GLBTRT (Gay, Lesbian, Bisexual, and Transgender Round Table) npy:a
uHdopmauurje GLBT ctpyuHoj dubnnotekapckoj 3ajefHWLM, anu 1 noje-
AMHLMMA 3aHHTEPECOBAHMM 3a C/IMUHE HHGOPMaLWje W NPUCTYT H3BOPUMA
13 ose obnacty, http://www.ala.org/glbtrt/glbtrt (npeyserto 21. 9. 2014).



12

Yntanmwre 25 (HoBembap 2014)

TEMA

Bykcan B. ,budnnotekapcko apywtso Cpbuje Ha npary npomena”, 11 -18

He ATnaHTCKOr okeaHa, y Eanndypry ce 1927. rogune
ocHuBa IFLA, mehyHapoaHo yapyxkewe Koje npea-
cTaB/ba rnodanuu rnac dudnuorekapcke npodecuje.
Kpo3 HenyHu Bek nocrojawa, |IFLA npomosuie me-
yHapoaHy capajky, UCTpaXHBaka U pas3Boj y CBUM
nosbrma dudnnoTeuko-uHbopmaLHoHe AENATHOCTH,
noctasmba craHaapge.Takohe, oHa Kpeupa y3opaH
cuctem dupata npeacefHWKa Ha [BE TOjWHe, a Y
ucTo Bpeme dupa cnegeher npeacenHuka (president-
elect) koju ce, y3 TpeHyTHOT, 0DyyaBa 3a CBOjy dyay-
hy ynory. lok ALA okynwa ckopo 60.000 unaHoBa M
oko 20.000 yyecHMKa Ha roauWbUM KOHdepeHuuja-
ma, IFLA uma 3HaTHO mMatbe unaHosa (1.500), kao H
yUYecHWKa Ha KoHdepeHurjama (3—4.000). Mehytum,
IFLA-1HH unanoBuy joHoce UCKycTBa U3 npeko 150 3e-
Maba y CBETY, LITO OBOM YADPYEHY [aj€ UHTErpuTeT
npase mehyHapoaHe opraHusauuje. Kpo3 nporpame
M aKTMBHOCTH OKO KOJUX C€ aHraxyjy, ABe Hajsehe
acouujauuje NpeacTaBbajy WMHCOMPAUMW)y CIHYHHUM
CTPYYHHUM YADYKEHHUMA, jep Aajy UAEje KOJe MOTy Aa
ce, y3 npunarohasate, MpeHecy y N0KanHe CpejuHe.

EBponcka HauuoHanHa ApywTBa dudavoTekapa
Maxom ce dopmupajy y npsoj nonosuHu 20. Beka,
a aHaC YMHE jefaH 3aHUM/bUB CMEeKTap CIMYHOCTH
W pasNMuMTOCTH Kaja je pey O LWbEBUMA H HAUMHH-
Ma Ha Koje ux octapyjy. [locedHo cy uHTepecaHTHa
YAPYXEHA U3 pa3BHjEHUX CPEAMHA, KAO LITO j€ HMp.
CkaHauHaBKMja, Ca HanNpeaHWM, CaBPEMEHHUM WAEja-
Ma W KOHUeNnTHMMa paja, BUABUBUM W KOHKPETHWUM
KOpaLuMmMa KOjUMa CE O[BHja HHXOBO MOCIOBAE.
Unak, NnpUMeTHO je Aa Yak WU Y TaKBOj CPEAWHM Mo-
CTOjWU JpYyWTBO KOje Hema AedHHMCAH CTpaTelkH
nnax’. Y eBponckMm OKBHUPUMaA, Nopes HaLuHOHANHUX
ApylTaBa, nocedaH JonpuHOC nodupary 3a dubnu-
oteke gaje mehyHapoaHo yapyxewe EBLIDA, unju
Cy OCHMBauMu Hajseha esponcka apywTsa dudauo-
Tekapa (Benuka bputanuja, ®paHuycka, Mrtanuja,
Moptyran, v apyru)®. be3s od3upa wWTo cy xubagama
KMOMETapa ynabeHa, yapyxewa dudbavorekapa u3
Ayctpanuje’ u HoBor 3enanaa® npeacrassbajy npasu

5 Weeacko yapyxetbe dudanoTtekapa ce npunpema 3a Kpemparwe CTpaTeru-
je, y3 HanomeHy a NPBH KOpaK NpeACTaB/ba aHanu3a dudnuortekapcke 3a-
jeanuue y 3emmwu, http://www.biblioteksforeningen.org/var-verksamhet/
nationell-biblioteksstrategi/ (npeyseto 21. 9. 2014).

¢ European Bureau of Library, Information and Documentation Associa-

tions, "Founding Organizations”, EBLIDA, http://www.eblida.org/about-
eblida/founding-organisations.html (npeyseto 21. 8. 2014).

7 Australian Library and Information Association, "About us”, ALIA,
https://www.alia.org.au/ (npeyseto 29. 8. 2014).

& Library and Information Association of New Zealand, "About us”, LI-
ANZA, http://www.lianza.org.nz/(npey3seto 29. 8. 2014).

NOACTHLAj 3@ Pa3BOj CTPyKe CTBaparem A0dpor Mo-
J€N1a NOCNOBaka KOjU MOXKE Aa MOCAYXKH 3@ NPUMEp:
noyes oA DPOjHMX PaAMOHHMLA KOJE HYAE UIAHOBH-
Ma, MPeKo JoDdpe KOMYHHKALMje U Kamnamwa, Bohe-
tha TpaHcnapeHTHe Da3e KOHKypca W NoHyja 3a no-
Cao, Ma CBe J0 OpraHHW3auMWje BENUKUX TOAMLIFbHX
KoHepeHuurja. Mehytum, dudnunorekapu s Cpduje
He Mopajy Tako Aaneko Aa nyTyjy Aa YNO3Hajy WHO-
BAaTMBHE KOHLENTE KOJU pE3yATHpajy yCnexom. Xp-
BAaTCKO YIDPYKEHE KhWXHAYapa CBOJUM HAUYMHOM
nocnoBaka, KBaJIMTETHOM CapajhOM Ca PECOPHHUM
MHWHUCTAPCTBOM, (DUHAHCHjCKOM CTPATETHjOM, Te pe-
JOBHMM MPOTrpaMMma CTPYYHOT yCaBpluaBakwa Kpo3
OpraHv3auujy OKpyraux CTON0Ba WM CKYNnoBa KOju Ce
base cneundruHUM TEMama (HNp. AeYjUM OAE/bEHH-
Ma, WKONCKUM DmdnnoTekama, ocodama ca UHBANHU-
JUTETOM W CN) HYAW W3y3eTaH NPMUCTYN Koju Bu na-
KO MOrao Apyra ApyluTBa Aa MOKPEHE Ha MpPOMEHE.
OHo wrTo je 3ajefHHYKO 3a BehKMHYy MOMEHYTUX Tena
jecte nuTawe Koje ce cycpehe Beh Ha npBom Kopaky
NMPUIKKOM NOCETE HUXOBUM BED-CajToBUMA: ,3aWITO
na dynem unan?” Mako oBO nNuUTawe yme Aa M3a30Be
HEeraTMBHE peakuuje pyKOBOACTaBa acouMjauuja, He
Tpeda ra cMaTpaTH HanajoM W NO3MBOM Ha 0JDpaHy,
HaMNpoTHB: odjalltbere npeaHocTH, deHeduuumja 3a
UNaHOBE — jeflHa je 0, OCHOBHUX NOpYKa KOjy CBAKO
ApywTBO Tpeda jacHo Aa UM ynyTH.

Y3 MHOWTBO OMDONMOTEKAPCKUX YyApYXKEHA KO-
ja nMpeacras/bajy MHTEpece NpUnagHUKa pasiuuyruTHUX
cermeHaTa dubavoTeuyko-MHGOPMALMOHOT CeKTopa
y Cpbuju, budanortekapcko apywrso Cpduje (BAC),
Beh oyboko y ceamoj AeueHuju noctojatba, CYLWTHH-
CKH CNNOBH 33 KPOBHY MHCTUTYLIMjY Yy OBOj AMHAMHYHO]
[LenaTHOCTH. 3anaxe ce 3a ,Cc10dojaH U jeaHak npu-
CTyn 3Hawy W MHdOpMauujama 3a cee rpahaHe bes
pasnuka; NpomoBHLle NpodecHjy v WTUTH npodecu-
OHaNHW HHTErpuTeT dubavoTekapa; NpomosHLLe Te-
MeJbHe BpeJHOCTH caBpemeHor dudaroTtekapcraa”.

[la du ojauano npodecujy Kpo3 pas3soj, NMPoOMo-
LMjy W MpYyXKake KBATUTETHUX yCayra nytem BofHcTea,
nodupara M y3ajamHe NoApLUKE, CBAKO JPYLITBO MO-
pa Aa yTBpAM notpede v oyeKkHBama YNaHOBa, Te 13
capahyje ca b1MMa y UMby KOHTUHYHPAHOT peLlaBara
nuTaka o4 npocdecuoHanHe BaXXHOCTH. [oTpede una-
HOBa MOry ce WAeHTHM(WKOBATH Ha DpOjHE HauuHe,
nocedHo y BpeEMEHY y KOME je TEXHONOTHja Umnepa-
THUB: NYTEM Pa3NMUMTHX anaTta, Ha MPUMED aHKeTa, ca-

° budnunorekapcko apywrso Cpduje, ,Mucuja”, BAC, http://bds.rs/wor-
dpress/?page_id=5 (npeyseto 22. 7. 2014).
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CTaHaka, hoKyc-rpyna, nyTem OHNajH-AUCKYCHja U CI.
OBO MCTpa)KMBake aHa/NM3Mpa OHMAjH AHKETY CNpo-
BeseHy mehy cTpyuHum ocobswem y dudaunotekama y
Cpbuju y Toky 2014. rogune.

Y dedpyapy texyhe roauHe, y oksupy loguuime
ckynwTtrHe bubnunotekapckor apywtsa  Cpbuje,
npencrasbeH je v3BewTaj 3a 2013. y kojem ce Ha-
Boau na bJIC, Beh HekonuKo roavHa 3apenom, UMa
oko 900 unaHoBa, WTO He YMHK HU 20% of yKynHor
Bpoja ctpyuHor ocobma y dudnuotekama'?, Te pa je
notpedHo HahW HOBE HAauMHE 33 NPOMOLMjy WU NOBe-
hare unancrea. Ha npeanor aytopa oBor TeKCTa, a y3
carnacHocT unanosa CKymluTHHE, O4NYYEHO je aa ce
3aMoYHe MCTpa*kMBake ca UWbemM HaeHTUdHKaLuje
notpeda v ouekMBama, a koje he 0dyxBaTUTH unaHose
BJIC, xao u octane cTpyumake M3 odnactu dubnuore-
KapcTBa U MHOPMATHKe KOju ce DaBe OBUM NOCIOM
Ha Teputopuju Cpduje, a Hucy unanosu bJC.

~budnrnorekapcko apywrso Cpduje naxbHBo
cywa” — HCTpaXKHBakEe W aHaau3a pesyatara

UctpaxuBamwe noj Hasveom ,budnanotekapcko
apywtso Cpduje naxmwMBO cCaylwa” CNpoOBEAEHO je
pagu NpHKym/batba MAEja U MHULbEHA MOjeArHaLa
u3 dbubnuotekapcke 3ajegHuue Cpduje o unaHcTBy,
3a0BO/bCTBY KOPMCHHMKA yCayrama, npejiosMma 3a
MPOMEHE W NODObILAKA, @ C3 KOHAYHUM LIM/bEM pe-
JeduHucarba HaurHa U ycioBa paja, Te popmupama
OCHOBHHMX OKBMpa CTpaTelkor nnaHa passoja bJC.
OcHoBHM UMb aHKETE DHO je aa ce:

* WAEHTUHWKYjY M PaHTHPAjy HajBaXKHHja NHUTatba
Koja ce TMuy unaHosa b/IC, kao W apyrux 3a-
NoC/IEHUX DMDAMOTEUKHX CTPYUHAKA KOJU HUCY
UNaHOBH,

= npyxu moryhHoct dudnnotekaprma na komy-
HULMPAjy OTBOPEHO W UCKPEHO O PA3TIMUNUTHUM
TEMama.

OCHOBHM METOA KOjW je KOpHWIWhEH Yy MCTpaXu-
Bakby j€ aHKETHpare MyTeM YMWUTHUKA (MHAWPEKT-
HO, MWCAHO OH/IAjH aHKEeTWpamwe). PenpeseHTaTuBaH
y30paK MOCTHUTHYT je Cy4yajHUM 0Jadupom unaHoBa
vcnuTHBaHe nonynauuje. YkynHo 113 ucnutaHuka
J& YUYECTBOBANO y aHKeTH, oj Tora 76 unanosa bJ1C
U 37 CTpyYHHX DMONMOTEUKHMX PAAHHMKA KOjHU TO HH-
cy. AHKeTa ce cactojana M3 16 nuTama 3a YNaHOBE,

° Mpema nogaurma aodujeHum u3 Matuunor ogemerwa Hapoaxe dudnun-
oteke Cpbuje, y 2013. rogunu y dubnurorekama y Cpduju ykynHo je duno
5116 3anocnenux (ctpyuHo ocodmwe); MbC usBewrtaj, 2013.

BykcaH B. ,,bubnnotekapcko gpywtso Cpbuje Ha npary npomeHa”, 11 - 18

v 10 nuTamwa 3a octane yyecHuke. [leo nutamwa dvo
je OTBOpEHOr TWNa, a Aeo je MMao noHyheHe oaro-
BOpe. AHKETa je KpeWpaHa y mapTy Ha nnatdopmu
SurveyMonkey© «koja npysa noTtpedbHe aHanuse,
M3BELWTaje U CyMUpaHe npukase, wro je omoryhuno
jenHoctaBHo npahemwe U aebere 30MpHUX pesynTata
mefy unanosuma YnpasHor ogdopa b/IC. Aukerta je y
JYHY W jyny auctpudyupana npunagHuuuma dudamo-
Texapcke 3ajeanuue y Cpduju. Nytem yetMpy mejaunur
-IMCTE aHKETa je CTUra A0 dudnroTtekapa v KibHKHU-
yapa 3anoCneHUX Yy LWKOACKMM, BHCOKOLUKOACKHUM,
jaBHUM, CMeuHjaNHUM W HauMOHANHUM BudnuoTeka-

Ma Yy 3eMJbM.

LLita mucne 3anocneHy y dudnuorekama o Kbyu-
HUM NMUTakbKUMa Ca Kojuma ce cycpehe Hawa npode-
cvja? Kako moxemo npeodpasuTv W3a30Be y LIaHCe
M yodiIMuMTH UX y CTpaTewke uumwese? McTpaxusa-
€ je OTMOYENO0 aHKETOM KAo HAYMHOM Aa ce aohe oo
MHLBEHA U OATOBOPA UCMUTAHUKA, alH je, Y CTBApH,
[a/be OTBOPH/IO U HEKA OJ HAjBAaXKHHUjUX MHUTAHA KOjH-
Ma CTpy4yHa dudnuoTtekapcka 3ajefHuua Tpeda ja ce
no3adasu. JeaaH oj vcnuTaHuka aedHHUcao je cBoja

oyekuBamwa oa bJ1C oBako:

»Ja dyne HajcHaXHUWje CTPYKOBHO dudnuoTtekap-
CKO yApYXEHE Y 3eM/bH Koje ce DopM U 3anaxe 3a
CTPYKY Ha [Ap’KaBHOM HWBOY (KpO3 AWpEKTHE npe-
roBope W capajtky Ca PECOPHUM MHHHMCTApCTBH-
ma) W yHanpehyje je kpo3 akTHBHY MehyHapoaHy

capaaty.”

Kpo3 aHKETy je UCTakHYT BEJMKH DPOj 3HaUajHMUX
nuTara Ha Koja du BAC Tpedano aa ce dokycupa, a

mehy Kojuma cy ce jacHo u3aBojune cnenehe Teme:
1. unaHcTBO,
2. ynora v 3agauu,
3. KOMyHHKaUMja,
4. npodecroHanHu1 passoj, 1
5. npomene.

YnaHctBO

3apatak YBOAHOT aena aHkeTte dWo je aa mehy mc-
nUTaHMuUMa yTBpau dpoj unanosa bJC m oHux Koju
TO HWCY, Kao W @ NOKyLa 43 3aBUPH Y Ja/be NIaHOBE

Y BE3M Ca YNAHCTBOM U (paKTOpPMMa MOTHBALIM]E.

Ha nutawe ynyheHo unaHoBuma: ,Konuko ayro
cte unad bAC?", Hajeuwe ucnutanuka (33%) je oa-
rosopuno ,npeko 10 roauHa", Aok je Hajmame (18%)
oarosopuno ,1-3 roguue”. Mehytum, oxpadbpyjyha
je urmeHuua aa je ykynHo 91% unaHoBa W3pasuio
Kesby a 0OHOBHM UNaHCTBO U Yy Tekyhoj roauHu, Aok je

camo 1% oarosopa d1O HeraTMBaH.
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Mpadmk 1. Oarosop Ha NUTame:
»Aa v cTe ynaH bubnuotekapckor gpywTtea Cpbuje?”

Mehy wucnutaHvuuma Koju Hucy unanosu bJC,
76% je oAroBOPWIO HEraTMBHO Ha ynyheHo nuTame:
»Ja nv cte nkaaa dunu unanosu BAC?", wro ynyhy-
je Ha moryhu 3ak/byvak aa ce oBa rpyna MCNUTaHHWKa
reHepasHo He ojjyyyje 3a yapysKuBame. Mehytum,
OHO LUTO MOXeE Aa 3aDpHHE jecTe 0roBOP Ha MUTake
»Ja v nnaHupare aa ce yunauute y 2014. roguuun?”,
rae je BehuHa (46%) CTpyuHHUX pajHHUKA KOjWU TPEHYT-
HO HHCY YIaHOBHW OATOBOPHIIA HEraTUBHO, 32% MNo3u-
THBHO, @ 22% je ocTano HeoanyuHo (,ako nosehajy
nnaty”, ,moxaa, Tpedbano du"). Kapa je y nutamwy
MOTHBALMja, UCTIUTAHWUKE KOjWU HUCY YNAHOBH DM Haj-
BMLIE MOACTaKNa JoDpa KoMyHuKauHja (73%), anu
,00yKe, npefasama, CTpyyHa nogpuwka”, ,nomoh npu
JIMYHOj eayKauuju”, ,,aKTUBHHWja ya0ra nojpyKHuua",
+PYKOBOJCTBO KOje O1 DpHHYN0O 0 HaBeJEHHWM pasno-
3MMa”, @ UMa M OHHUX KOjW DM CE yunaHuau ,Kaaa pas
nodenu Hepaa v Kaj Ce eNMMHHHLLIE HEMOTHU3am".

YNWUTaHW Ja AW Cy YIaHOBM HEKe Apyre CTpyyHe
opraHv3auuje, Y1aHOBH Cy OATOBOPHIM HEraTHBHO Y
BehuHW ciyyajeBa (78%), a ocTanu, KOjU HACY YnaHo-
BM, y 81% cnyyajeBa HUCY yunatbeHH HU Y jeiHY Apyry
CTpy4Hy opraHu3auujy. OHHW Koju jecy, Hajuewhe du-
pajy opraHusauuje npema Tuny dudnuoTteke, oAHO-
CHO CTPYLHM KOjOj U3BOPHO NPUNaAajy U MOTHBHLLE HUX
»000pa KOMyHHKauMja W capagha”, ,0p3o v eduka-
CHO pellaBake npodnema”, ,,0dume KypceBa U pagu-
OHWLA", ,0TPOMHA eHepruja pykoBoacTea”, v Jonajy
— ,oceham ce npuxsaheHOM 1 KOpHCHOM".

Ynora, ycnyre, 3agauu H LHbEBH

Op u3y3eTHOr 3Havaja 3a BpeAHOBawe nocrojehe
cnvke o BAC jecte yTMcak McnMTaHWKA O TOME KOja
J€ K/byUHa yiora yapy»Keta, 0 KOjUM yClyrama cy MH-
(POpPMHCAHU K Y KOjOj MEPH CE OCHOBHH 3a4aLH U LH-
JbEBH UCMYHABAjY.

Ha nutane o kibyuHoj ynosu bJ1C jenax og oaroso-
pa rnacu: ,logpuwka konerama, yHanpehemwe dudnu-
OTEeuKe 1enaTtHoCTH, bopda 3a npaBesHE NpaBUIHHKE
M 3aKOHE Y HAllOj AENAaTHOCTH U paj Ha MO3MTHBHOM
BPEAHOBAKY HA KyATypHO-Hay4yHoj manu Cpbduje.”
YnaHoBu cmaTtpajy aa je ynora bJ1C HajBHLIE OpujeH-
THCaHa Ka OKymn/baky dWbdIMOTEKapa, CTPy4yHO] pas-
MEHH Haeja, capaAwH, yHanpehemwy W pasBojy cTpy-
Ke, eayKauuju, nodrpatby, npomouuju npodecuje, a
3aTMM NOAPLULKM, HH(OPMHUCALY, KOOPAWUHALMjH, pe-
ryrMcawy NpaBHUX NHUTawa y CTpyuM, mehyHapoaHoj
capagwu. JpywTtso Tpedba ,na dubnnoTtekape ApHKM
Ha OKyMy, OpraHu13yje cycpete, npejaBama”; ,4d Npa-
TH CaBPEMEHE TOKOBE y BMdAHOTEKAPCTBY M NOACTHYE
pa3Boj CTPyKe Y 3eM/bH, Aa WTUTH UHTEpPECEe CTPYKeE M
nojefuHaua, Aa yTMye Ha MOLITOBake CTaHAapAa W
€THuKOT KoAekca”; ,nnaHvpa passoj dudanortekap-
ctBa y Cpduju v KoopauHUpa peanvsauujy niaHupa-
HKUX KOpaka U nocnosa”. Camo noHexku oarosop duo
j€ BaT y HEraTUBHOj KOHOTAaLMjH, Kao Ha npumep:, Be-
pOBATHO A MMa HEKAKBY YNIOTY, /K ja HUCAM Y CTakby
[la UCTy npeno3Ham”.

HUpeje o ynosn BJ1C ce He pa3nukyjy HU mehy ncnu-
TaHWLMMA KOJH HUCY YNAHOBH: ,CYLUTHHCKO YMpekKa-
Batb€ CBMX YAHOBA W jeJHAKO OCHAXXHBAHE HHUXOBHX
KanauuteTa”; ,na CBU W3 npodecuje Umajy cTanaH
nocao, MOry NoAjefAHako Ja Hanpeayjy, 4a HbUXOBH
npeanosu dyay cacnywasu”; ,4a nocnewyje pasgoj
dudnuorteuke cTpyke, MoTHBHLIE 3anocneHe y dubnu-
OTEKAPCTBY, YTHYE HA JOHOLIEHE W cnpoBoheme ,3a-
KOHa 0 dudnuoTteukoj aenatHocTH’, aa dpuHe 0 3ano-
W/baBaky CBPLUEHHUX CTyAeHaTa bubnroTekapcrea”.

budnuotekapcko apywrtso Cpbuje npyxa Hu3
yColyra CBOJUM UNaHOBMMA, MehyTum, mocTaBba ce
NnWTame ajeKkBaTHe MpoOMouMje U WH(OPMHUCAHOCTH
UN3HCTBA O OBMM YyCNyrama. JeaaH OA HMCMUTAHWKA
OBAKO je CyMHpao MNeT HAjBUABUBHjUX YCayra Koje
JPYWTBO MpyXa CBOjUM 4laHoBHMMA: ,budnuotiexap,
roAvlbe KOH(EpPEHUHje, paj CeKLuHja U KOMMCH)a,
MH(DOPMHCAE MPEKO MEJIUHT JINCTA, aKTHBAH BED-
cajt”. Ipyrv ucnutanuk je Haseo: ,0djekTrBHE U Npa-
BOoBpemeHe WHdopmauuje, MoryhHOCT yuyecTBoBama
Ha KOHdepeHLMjama, MPUIKKE 33 yCaBpLIABatbe, yno-
3HaBake Ca HOBMHAMa y CTPyLH, NOACTMLAj 3a pas”.
BehvHa unaHoBa HaBena je ynpaso OBe ycayre, anv cy
nomeHyTe v cnesehe: npojext, conuaapHoct, ocehaj
NpUNagHOCTH, MOAPLIKA Y pajy, paj Ha CTaHAApAW-
Ma, npesohewe, NPOMOBHCaE HOBWUX TEXHONOTH)a,
aKTMBHO yuewhe y AOHOLEHY 3aKOHA U aKTUBHOCT Y
TeNMMa CBETCKMX DMBAHOTEeUKMX OpraH13aumja, oK je
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CaMmo jeaaH 4iaH HaBeo ,Joaena Harpasa”. Mehy oa-
rOBOpMMa Cy CE HAWAW W ,HEeMa ycayra”, ,Mako cam
4laH, He MOTY [1a HaBeAEeM Koje TO ycyre npyxa”.

YonwTe He ncnyrasa
8%

padumk 2. OaroBop Ha nNuTare:
,»Y Kojoj mepn BAC ucnyraBa cBoje 3agaTke M umbese?”

Ha nutawe: ,Y kojoj mepu BJC ucnywaBa 0CHOBHE
3agatke v uumwese?”, sehnHa (53%) je oarosopuna ,ae-
JIMMHYHO MCNyHaBa”, 3aTUM ,y MOTAYHOCTH MCNyHaBa”
(40%), oK OCTaNK CMATPajy 4a YOMLUTE He HCMYHaBa.

KomyHHKauHja

CranHa Texwa Ka WTo 50/b0j KOMYHHUKALMjU Npe-
Ma notpedama LW/bHE rpyne U TEXHONOWKUM moryh-
HOCTUMa MpeACTaB/ba jeJHy Of HAjBAXKHHUjUX NyTaka
CBAKOT yAPYXKEHA KOj€ XKW 4a UMA 3a0BO/bHE Yna-
Hose. Ckopo aBe TpehiuHe unaHoBa 3aJ0BOLHO j€ KO-
myHukauujom y oksupy BAC (63%), nok 26% Huje.
OcTanu cy HaBenu ,yrnaBHoM", ,KOMyHHUKaLMWje UMa
KOJIMKO MW CaMK KEeNUMO", ,KOMYHHKaLHja Y OKBUPY
KOMMCHja W Tena yHKLMOHHLIE KOPEKTHO, @ ca ynpa-
B/baUKMM CTPYKTypama je HewWTo CacBUM pyro”.

'pacduk 3. Ofrosop Ha NuTamwe:
»dla 1 cTe 3a0BO/bHM KOMyHMKaumjom y BAC?”

BykcaH B. ,,bubnnotekapcko gpywrtso Cpbuje Ha npary npomeHa”, 11 - 18

Ha ynut na npeanoxe HauvHe 3a nodosbluatbe,
U1aHOBMW Cy HABENW KOHKpETHe npeanore: ,0unTteH
OHNajH KBapTanHo", ,uewhe ankere”, ,yewhu cycpe-
™ dudnuotekapa”, ,modomlarme XOPU3OHTANHE M
BEPTUKAIHE KOMYHHUKALHMjE", ,yNo3HaBawe ca pagom
dubnuotekapckux apywTaBsa U3 pernoHa”. MehyTum,
0BO MWTaHE M3a3BaJo je U HU3 peakuuja apyraudujer
TOHa: ,kopeHuTe pecdopme”, ,HE 3HAM KaKo TO MNo-
ctuhu y apywTBy Koje je 3adopaBunio wTa je 3ajea-
HUYKH MHTEpEC”, ,HEMA EMOKPATHJE Yy pasroBopy, KO
xohe ga naptuuMnupa mopa dutH nocaywan”. Mehy
KOMEHTAapHMa Ha Kpajy aHKETe jesaH of, UCMUTAaHWKA
CyrepMcao je ,luTo BHLIE UCMMTHBAbA MULLBEHA OU-
daroTekapa M OHMX KOjU Cy MOBE3aHM Ca CTPYKOM —TO
dosmu bubnnoteuku cepsuc!”.

MpodecnoHanuu pa3Boj U noapuika

Besnvka je 0ArOBOPHOCT HAaUWOHANHOT dudnuote-
KapCKOT yApyera y Npyakwy MoryhHOCTH Y1aHOBM-
Ma ia Cé KOHTUHYMPAHO CTPYUYHO YCaBPLUABAjy W CTHUY
HOBa 3Hama Kako OW WTo edeKTHUje npyxanu ycnyre
CBOjHUM KOpHUCHUUMMA. [locToje pasnnunTH NyTeBu 3a
npodecroHanHu pasBeoj, a jeaH o Haj3HAuYajHUjUX 33
budnunorekapcko apywrtso Cpbuje jecte opraHU3oBa-
e YIAHOBA Y CEKUMjEe U KOMHCHjE, Y 3aBUCHOCTH 0f,
0dnacTv MHTEPECOBAA, Ka0 W MOAPYXKHHWLE, Npema
reorpadckoj oApefHULH unu Tuny dudnuoteke. Oa 76
ucnuTaHuka 55% je 3aJ0BO/BHO HAYMHKUMA CTpPyYHOr
aHrakMaHa y OKBMpY CeKLHMja U KOMHCH)a, A 26% Hu-
je. Octanu cy HaBenu a ,Tpeda OCMUCIUTH MEXaHH-
3aM Ja ce dpxe CMEHH KOOPAWHATOP UK NpeacesHUK
KOjU HULITA HE pagW”, ,aHraxxmaH du morao aa dyae
MHOTO0 DO/bH aKko OM MocTojana jacHa BUM3Mja" v ,HUCAM
UNaH HWjefHE CEKLMje Na He MOTY Aa AaM OLeHy".

paduk 4. OaroBopu Ha NUTameE:
»4a M cTe 33Z0BO/bHM HAaYMHUMA CTPYYHOr aHraxkmaHa
Yy OKBUpY CeKuMja U Komucuja?”
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Kagpa je pey o nogpysHuuama, 52% unaHosa je 3a-
JOBOJ/bHO aKTMBHOCTMMA KOje Ce CnpoBoae, A0K 36%
Huje. OcTanu HaBojge: ,A€MMHUYHO, MOXe dome”,
,HWJ€ MW MO3HAT HHUXOB paj”, ,NOLPYXHHLE Cy, Ca
PETKMM W3Yy3€LMMA, HA U34MCajy”, ,MOHEKAL MMAMO
CaCTaHKE, a/k CE YINaBHOM CBE 3aBPLIK Ha NPUYH”.

[Mpomene

LllocnelwmBambem KpeaTMBHE U KOHCTPYKTUBHE aT-
mocdepe, NpyUjaTHUM OAHOCMMA U CNODOAHOM pas-
MEHOM uaeja”, Mmory aa ce octBape npomene y bJiC,
npema Buhemwy jeAHOT 0 UCMUTAHUKA.

Ceaka opraHu3auuja mopa ja dyae cnpemHa ja ce
npunarohasa HeNpeKUIHUM MPOMEHAMA CNO/bALIBUX
OKOJIHOCTH, jep CaMo Tako Moxe Aa ode3denu famy
ersucTeHuujy 1 passoj. la du ce agantvpana v on-
CTana y C10XXEHOM W NPOMEH/bUBOM OKPYKEkY, HEO-
NX0JHO je ynpas/bake npomeHama. Cmucao jecre aga
Ce opraHusaumja ocnocodu Aa y HOBUM OKOTHOCTUMA
3a/pKHK M NODOJbLLA CBOjY MO3ULMHJY.

Ha nutamwe o npomeHama y bJ1C v ugejama 3a bome
(pyHKUMOHKCaE, TE CyrecTMjama 3a noBehare MoTHBaA-
uuje v yyewha cBUX 3aMHTEPECOBAHUX CTPAHA, YN1aHOBH
cmartpajy aa cy notpedHe ,pecdopme”, ,CpeaHOPOYHH
niaH paga”, ,Kpo3 pejoBHY, KOHLMMHUPAHY KOMYHHKA-
LMjy, YXXMBO, KPO3 KOHKPETHE pasroBope”, ,noTpedan
je TMM byau Koju he 3aucTa aa ce DaBM MEHAUMEHTOM
apywTsa”, ,M3D0OpUTH Ce 3a penpe3eHTaTMBHOCT”, ,pe-
LIABATH NPAKTHYHE NPOdaeMe C TEpEHA, Makbe HayUHHX
cunosodmrpama”, ,HaKoH 0f1aCKka Y HHOCTPAHCTBO Aa
Ce CTPYYHa jaBHOCT yrNo3Ha ca TeHJeHuHjama pas3soja y
CTPYLM KpO3 npejaBaka”, ,yBECTH BHLIE HUBOA Harpa-
HuBawa, makap M CHUMDOAMYHMX", ,peopraHu3aluja,
penedHHHCabe LWbEBA W CTpaTeruja”, ,Bulue Hedop-
manHux apyxewa"”, ,bJAC du Tpedano pa yhe y ceaky
dubnnoTeky v opraHusyje CTpyyHe cKynose”, ,yK/byuu-
BakEM W JOMPUHOCKMMA CBAKOT unaHa Jpywrsa”, ,pas-
MOTPHWTH NUTakE Tpajatba MaHaaTa", ,M3MEHUTH MOJEN
(bvHaHcKpamwa”, ,00/bKM KOHTAKT ¢ MuHHMCTapcTBOM”,
,00aB€3HHU CEMUHApH Koju ce doayjy”, ,mpunarohasa-
e CTpaHWX mogena jomahum npunukama”, ,He Moxe
ce dUTW npeaceHHUK NOAPYKHHULE CaMo 300T PyHKLU-
je", ,He Moxe fa ce oapxu CKynwTHMHA HA KOjoj HEMA
JMCKYCHje, byAu He Tpeda Ja cTpaxyjy ako ce Heko-
ME CynpoTcTase”, ,yBECTH KAaTEropujy KONEKTUBHOT W
MPUAPYIKEHOT YNAHCTBA, peurmMo pywTBO WKOACKKX
oubnuorekapa on y BAC Morno ga uma CBOjy KpOBHY
opraHusauujy”.

Cyrectvja jow jeaHor unaHa bJC duna je cne-
neha: ,lpodecronanun (nnahenu) npeaceaHuk u

cekpeTap Koju he uBpCTO ApaTH peanusauujy npo-
rpama paja apywrsa Koju yceaja CkynwTuHa. YKH-
[ae WK 3aMp3aBakbe OHUX TENa 3a KOje He MOCTOojH
TPEHYTHO WHTEPECOBake Tj. HEMA KO a UX BOJM HA
oarosapajyhu HaumH".

Ha Kpajy aHkeTe ocTaBbeHa je moryhHOCT ucnu-
TaHULMMA Aa UCKaXY HAeje, pasmaTtpara, Cyrectuje,
KPWUTHKE, U CBE OHO LUTO JKefe 1a nojene ca Apyrum
unanosuma bJIC, W kKoHauHo, ca jaBHowhy:

»Jobpa uaeja na ce nozadbasumo Hawum npode-
CUOHAMHKUM yapyKeweM”; ,3aTo aHOHWUMHO O CTBa-
pyMa BaXXHWMM 3a AasmM passoj bC?"; ,Pasroeapaj-
mo!”; ,AKko ocehamo Aa HUCMO CaMH, CBAKO Yy CBOjOj
CpefyHU W npodnemuma, MMahemo BHLLE BObE Ja Ce
3ajefHHuYKH Dopumo 3a ucte uumese”; ,0BO je 3HaK
na je bC cnpeman Ha npomeHe”.

Crpateruja 3a dyagyhHocr

Mpema Mutepy [pakepy, ,CBAaKOj NOCAOBHOj Op-
raHu3auuju notpedHa je jeaHa CyWITHHCKA KOMMETEH-
uuja: uHosaumja"''. NpomeHa npeactaBba KPUTHUHY
OUMEH3U]Y Y CaBPEMEHOM OKPYXKEHY, M3 Yera HU no
uyeMmy HuWje u3y3eTa HW dudavoTekapcka 3ajegHMUa.
MaHcon v Teny HaBoge HW3 has3a Koje UAEHTHUDH-
Kyjy Mpouec NpOMeHa, 0 KOjUX YETUPHU MOTy Aa ce
NMPUMEHE Ha yapyemwa: 1. gujarHo3a — Npeno3HaBa-
e NpodiemMa U TPaXKEWE pElea; 2. AU3ajH — pas-
BHjare pELEeHa U CMEPHHULA 3@ Aa/be aKTHBHOCTH;
3. UMNIEMEHTaUHja — peanv3aumrja NpeacTaBbeHor
pelerma 1 hEeroBo BPEAHOBAE Y LW/bY NPOLIMPEH:A,
mojudurKaurje unv npekuaa; 4. wHKoprnopauuja —
npakca Ce ycBaja Kao Ae0 CTaHJapLHE OnepaTHUBHE
MpaKCe W BULLE Ce He CMATpa MHOBaLHjoM'2,

Y ussewrajy IFLA-e ctoju pa ,CHaxkHa dudnuno-
Tekapcka yapyxewa nogpkasajy u oborahyjy apy-
WTBO, KAa0 M OMBIMOTEUKO-MH(OPMALMOHY CTPYKY.
Yjeauwyjy dudnvotekapcky 3ajeAHHLY OKO 3ajeJHHY-
ke nnatcdopme 3a nodupame U pa3soj npodecuje”’>.
Huje cnopHo na bubnuotekapcko apywtso Cpbuje
MMa BHULUEAELEHHJCKY NMpaKCy Koja Je, Y PasanuuToj
MEPH W Yy pa3snHuWTUM BUAOBHMA, 0DyxBaTana yjesu-
wemwe dDubnvotekapa paau ocTBapewa 3ajefHUYKHX

" Peter F. Drucker, Innovation and Entrepreneurship: Pracitice and Principles
(New York: Harper Business, 1993), 26.

2 F. C. Munson and D.C. Pelz, Innovating in organizations: a conceptual fra-
mework (Ann Arbor: University of Michigan Press, 1981), 38.

3 Fiona Bradley, Building Strong Library Associations Impact Report (Hag:
IFLA, 2012), http://www.ifla.org/files/assets/alp/BSLA/impact-report/
IFLA_BSLA_impactreport_2012.pdf (npey3eto 28. 8. 2014).
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LW/bEBA, 00pa30Bakba M CTMLAba HOBUX 3Hawa, pana
Ha CTaHAApAMMa W 3aKOHOAABHUM NUTabHUMA, capaj-
e Ha IOKasHOM U Mef)yHapoaHoM HUBOY. Kako oBe
npakce AaHac Hajdo/be 0DIMKOBATH, AATH UM jaKy HO-
Ty KOHTHHYUTETA W WMHOBALMja, U YUYHUHUTU APYLUTBO
MECTOM Koje dudnuoTekapu C MOHOCOM MOMHRY, Y
Yujem pajy CBH 3ajeJHHUKH Jenyjy ca UCTUM MNpaBu-
ma, be3 dupokpaTckux 3aBp3nama, CTpaxa, HEMoTH-
3Ma, Y JeAHOM 3]paBOM, OTBOPEHOM OKPYKEkY Koje
MojCTHYE HAa capanhy, rae CBU UcKpeHo ocehajy na
Cy jeBHaKo dUTHK? Y NOCNOBHOj NPaKCH, OEHUMAPKUHT
j€é MHCTPYMEHT KOjUM OpraHv3auuja KOHTHHYWMPAHO
ynopehyje u Mmepu BNacTUTO NOCI0BAKE Y OJHOCY Ha
JApyre opraHusauuje, yud o HajyCnelwHujux, Te ce
NpUMEHYjy CTEYEHA 3Hata C Lubem nosehamwa ycne-
WHOCTH U edHKACHOCTH BlACTMTOr nocnosamwa”'. Ca
KOjOM OpraH13aL1joM U y KOJUM CErMeHTUMA bnubnu-
oTekapcko ApywTBo Cpduje Moxe aa ce ynopeau, Te
KpO3 OTBapawe HOBMM MOCIOBHUM MoryhHocTUMa
MOCTAHE aruiHHje, aKTUBHUjE U YTULAjHHjE?
»,OpraHusaumoHa Kkyntypa Kkoja npyxa ocehaj
HeHTUTeTa, jaya ocehaj NpMNagHOCTH, NpeLUsrpa M
jaya HoOpMe NMoHallakwa, pa3Byja Ce BpEMEHOM, a Mpo-
MEHE Yy KYITypW OpPraHu3auuje Mory ce JelaBatv H
CMOHTAHO W NAAHCKK. T3B. KyATypa 3ajaTaka, Kao je-
JaH Of NOjaBHUX BUAOBA KYIType OpraHu3auuje, yc-
NOCTaB/ba Ce Ha OCHOBY MPETNOCTABKE Aa JbyAH BONE
Ja pane, na um Tpeda CcTBOpUTH oarosapajyhe ycno-
BE 3@ MCMO/baBakE HHUXOBUX CMOCODHOCTH W 3HAahaA.
OBakBa KynTypa caBopu3yje CNOCODHOCT nojearHa-
Lia Aa JOMPHHOCE LM/bEBUMA OpraH13aumje, Te NpaBo
3anoC/EHNUX @ CTBApajy HOBE WAEje W pELlEHa KOja

" 3opaHa Hypuuuh u ap., ,bBEHUMAPKHHT KAO WHCTPYMEHT caBpemMeHor
MeHaumeHTa” (paj npejctaBbeH Ha KoHdepeHuuju Menaument 2010,
Kpywesau, Cpduja, 17-18. mapt, 2010), http://data.sfh.bg.ac.rs/sftp/
organizacija.sum/NASTAVA%202013-2014/Vezbe%207/materijali/Ben-
chmarking%20-%20instrument%20savremenog%20menadzmenta.pdf
(npey3seto 25. 8. 2014).

Jlutepartypa:

BykcaH B. ,,bubnnotekapcko gpywTtso Cpbuje Ha npary npomeHa”, 11 - 18

he yHoCuTH npomeHe y opraHusauujy. Hby kapaxre-
puviue u3pasuto ocehawe npunagHocTH, notpeda 3a
MOBE3MBAKEM M NMPETNOCTAaBKA O €(HUKACHOCTH TUM-
cKor paga. Kyntypa opraHusauudje HacTana Ha OBUM
BPEAHOCTMMA, [laHAC C€é CMAaTpa HajnoBO/bHMjOM 33
peluaBare ABa OCHOBHA Npodnema ca Kojuma ce cpe-
fy unaHOBM OpraHM3aumje, a To Cy: MHTEpHa UHTerpa-
LMja M ekcTepHa agantauuja”’.

MpunarohaBawem cTMna MeHalmeHTa, pepedu-
HWUCabeM OpraHu3aLuoHe CTPYKType W HauyuHa W3-
bopa Tena, npoHanaxkewem KpeaTMBHUX HauuHa 3a
¢ aHapej3UHT YU NPOMOUM]Y, TE MPOMEHAMa NPHOPH-
Teta, bJIC noduja waHcy aa 3ay3me MecTo U3paxaj-
Hor Bogeher HauMOHANHOT yApYXeha dudnuoTekapa,
KPOBHE OpraHv3auMje Koja OKyn/ba nojeauHue U ou-
dnavoTteke, anu M KOOPAUHUPA U MPYKA NOJPLIKY YKe-
CTPYYHHM JpYWITBUMA, MNAAUM NpodecHoHanumMma,
NPEHOCH HajDO/bE NPAKCE W IOKA/IHE NPOjEKTE Y MPE-
Ky DubnnoTteka y 3emM/bM, U NOACTUYE MOjEAHHLE A
CE CBOjEBO/bHO YK/byye W, NPEMA TMYHUM adHHHUTETH-
Ma, yuuHe budnuotexkapcko apywrtso Cpbuje domum
Hero wo je duno jyue.

,[TPOLYKTMBHOCT HHMKAAa HHje ClydyajHa. YBEK je
pe3yntat nocseheHoCTH W3BPCHOCTH, NamMeTHOr nna-
HWpaka M H3y3eTHor Hanopa"'®. Mpema paHuje Ha-
BegeHUM dasama MancoHa v [llenua, aujarHosa je
nocrasmeHa. Cnegehu kopak je M3paga KoHuenTa pe-
WeHa, TO JeCT CTpaTerujckor niaHa bubnnortekapckor
apywrtsa Cpduje, Koju ce pasme peanusyje U Moandu-
Kyje, Te BDEMEHOM MpEeTBapa MHOBALMjE Yy CTaHAAPA-
HY, 0Dpy NpaKkcy Ha Kojy hemo DUTH NOHOCHHM.

5 Gordana Stoki¢ Simonci¢, Best Practice u 22 price: komunikacija, kultura
organizacije, odnosi biblioteka s javnos¢u (Pancevo: Gradska biblioteka Pan-
Cevo, 2009), 229.

' Paul Meyer, The Five Pillars of Leadership: How to Bridge Leadership Gap
(New York: Insight Publishing Group, 2002), 124.

1. AmepHuko yapyxeme dubnuotekapa. "Founding of the American Library Association”. ALA. http://www.ala.org/

aboutala/history (npeyseto 22. 8. 2014).

2. Amepuuko yapyxeme dudnrotexkapa. "GLBT round table”. ALA. http://www.ala.org/glbtrt/glbtrt (npeyseto 21. 9. 2014).
3. Australian Library and Information Association. "About us”. ALIA. https://www.alia.org.au/ (npey3eto 29. 8.

2014).
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Serbian Library Association Launches into Changes

Summary

Library associations must often deal with the challenge of remaining relevant to retain the current membership and to attract
new members. In order to strenghten profession through development, promotion and quality services, and integrate it with
leadership, advocacy and mutual understanding, every professional association has to determine the needs and expectations
of its members, ensure that they are met, and engage with them to discuss issues of professional significance. This evidence-
based research discovers the librarians’ opinions and reviews of the Serbian Library Association’s (SLA) performance. The
primary target groups were SLA members and non-member library professionals. The qualitative and quantitative data had
been collected via online survey from 113 examinees throughout the two months period. The revisions and evaluations of the
present portfolio of services, communication, organization structure, goals and policies, placed the focus of the survey analysis
on identity, key professional competencies, support, innovation and changes that need to be reconsidered and redesigned.
Effective organisations are confident about their role. Also, they have a clear sense of the direction that will help them grow
and adapt to the changing environment. Discoveries from this research can help navigate the future SLA performance and
consider the new strategies that will ensure sustainability and help SLA serve as a benchmark to other organizations. A well-
designed strategic plan, as the most significant aftermath of this research, should assist the Serbian Library Association set its
future course and determine the management processes required to achieve its goals.
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